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PREAMBLE

This Agreement is hereby entered into between the Sussex County Community
College Faculty Federation, Local #4780, which is affiliated with AFT New Jersey State
Federation, AFL-CIQ, hereinafter called the “Federation,” and the Board of Trustees of
Sussex County Community College, hereinafier called the “Board” or the “College,” for
the period from July 1, 2018 through June 30, 2021.

WHEREAS, the Board and Federation recognize and declare that providing
quality higher education for the students is their mutual aim and that the character of such
education depends in great measure upon the quality, morale, and dedication of the
College faculty, and

WHEREAS, the Board has a statutory obligation pursuant to N.J.S. 4. 34:13A-5.3
el seq., to negotiate with the Federation as the representative of employees hereinafier
designated with respect to the terms and conditions of employment, and

WHEREAS, the parties have reached certain understandings which they desire to
confirm in this Agreement. In consideration of the f‘oi'lowing. mutual covenants, it is

hereby agreed to the articles that follow.
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ARTICLE 1

RECOGNITION

A} The Board hereby recognizes the Faculty Federation as the exclusive and sole

B)

representative for collective negotiations concerning the terms and conditions of
employment for all regularly employed faculty and librarians (collectively, the
“bargaining unit”™).

Excluded from the bargaining unit are all other employees currently and hereafter
employed by the College including managerial executives, confidential employees,
police, fire fighters, craft employees, non-professional employees, Division Deans or
their equivalent, and supervisors within the meaning of the New Jersey Employer-

Employee Relations Act.
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ARTICLE 2

FEDERATION RIGHTS

A) Academic Freedom: The College shall uphold the principle of academic freedom in

accordance with all applicable federal and state court decisions that apply to higher

education environments

B) Rights of Faculty

1)

2)

The College recognizes the rights of bargaining unit employees to organize and
engage in activities set forth in the New Jersey Employer-Employee Relations
Act, 34 N.J.S.A. 13A-1], et. seq. unless otherwise abridged by the terms of this
Agreement.

Upon the request of a bargaining unit member who is summoned to an
investigative interview by the College {(and/or any of its designees), which the
employee reasonably believes may result in discipline, a Federation representative
may be present. The College may schedule an investigative interview as a result
of an incidler‘lt or co.mpiaint by a student, administrator or colleague, or for any
other reason. Bargaining unit members shall also be entitled to Federation
representation d.uring any meeting subsequent to formal evaluation reports which
concern his/her continued employment. Said representative shall be chosen by
the bargaining unit employee involved. Any such choice of representative shall
not delay the interview beyond five (5) working days from the date of the

College's request.



C

3)

)

5)

6)

7)
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Bargaining unit members shall have the right to support the Federation as long as
their activities do not interfere with the educational process, faculty duties or
operations of the College.

The College shall not discriminate or retaliate against bargaining unit employees
for engaging in collective bargaining and/or other activities intended for mutual
aid and protection.

No bargaining unit employee shall be disciplined, reprimanded, suspended,
terminated or reduced in compensation without just cause.

In the event of a reduction in force, bargaining unit employees shall be entitled to
all reemployment rights pursuant to New Jersey statutes,

To the extent allowed by law, substantive changes dealing with working
conditions that modify the express terms of this Agreement shall not be made to
the Faculty Handbook without mutual consent between the Federation and the

College.

The Federation shall be solely responsible for designating its representatives to

represent its interests in all collective bargaining matters. To that end, neither party

shall have any control over the selection of the negotiating representatives of the

other party.

D) Federation Bulletin Board

1)

The College shall provide the Federation with one bulletin board measuring at
least four (4) feet by six (6) feet, for the Federation's exclusive use. Said
Federation bulletin board shall be conspicuously designated as such and shall be

located in the Faculty office area. The College shall provide the Federation with



2)
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an additional bulletin board, located in the E-Building copy room, and to be
shared with the building faculty, staff, and adjunct faculty. The Federation shall
not be responsible for maintenance and replacement of the bulletin boards.

Any postings on the Federation bulletin board shall be at the sole discretion of the
Federation Executive Committee and shall not require approval of the College.
The Federation assumes all liability for all bulletin board content authorized by

the Federation.

E) Professional Vacancies

D

2)

Notice of all professional vacancies shall be submitted to the Federation, by
appropriate electronic means, at the time they are finalized prior to publication.
Whenever the College becomes aware of the availability of any Coordinator
position, the Chief Academic Officer, hereafter referred to as CAO, (or his/her
designee) shall send out an e-mail announcement of such availability to all full
time SCCC faculty. Such email shall notify the faculty members of the available
position and shall establish a deadline by which the faculty member(s) must notify
the VP of his/her interest in assuming the duties. Th;: .Collegé: shall maintain the
sole discretion to determine if the interested faculty member(s) is/are qualified to
assume the available Coordinator duties. In the event mo;e than one qualified
faculty member applies for the Coordinator duties, the College shall maintain sole
discretion to determine which faculty member is most qualified. In the event the
College determines that there is not a qualified member among the faculty

applicants or, at the College's sole discretion, a non-faculty member is more



SCCC FACULTY FEDERATION CBA 2018-2021 pg. 9

qualified, the College retains the right to assign the Coordinator duties to a non-
faculty member(s).

3) The College shall not assign such Coordinator duties in an arbitrary or capricious
manner.

F)} The Federation shall be permitted to distribute general and Federation related
correspondence, newsletters and notices to bargaining unit members through the
faculty mailboxes, via interoffice mail, and e-mail (with the Federation responsible
for the creation of any applicable e-mail groups), provided the content of such
communications does not violate applicable law.

G) Whenever any representatives of the Federation are mutually scheduled by the
Federation and representatives of the Board to participate during working hours in
meetings such as negotiations, grievances, conferences, etc., the Federation members
who are involved shall suffer no loss of pay.

H) The Federation President, or his/her designee, shall be entitled to speak at any public
Board meeting during the period of time reserved for comments from the floor.

D Til;a proviéions of this Agreement shall be applied without regard to race, créeﬁ,
religion, color, national origin, ancestry, age, gender or gender identity, marital status,
civil LH.'liOIl status, domestic partnership status, sexual orientation, disability, veterlan’s
status, political affiliation, or any other category protected by law. Claims alleging a
violation of this provision shall be subject to either the Grievance Procedure of this
Agreement or an appropriate external agency, but not both, as determined by the

claimant,
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J) Notification to Federation When Temporarily Filling Full-Time Faculty Positions

1)

2)

In the event that a position previously held as a full-time faculty line should
temporarily be assigned as a part-time position, the College shall inform the
Federation prior to making any appointment.

Such alteration in the structure of an existing faculty position shall only be made
in cases of emergency and on a temporary basis. For the purposes of this Article,
temporary is defined as one (1) year and may be extended under extenuating

circumstances following discussions and consultation with the Federation.
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ARTICLE 3

CONDUCT OF FEDERATION BUSINESS

A) Federation officers, members and representatives (including non-SCCC employees)
authorized by the Federation, may conduct Federation business on College property.
1) The Federation shall have the right to conduct membership meetings on College

property, provided that:

a) No such membership meeting shall be held between the hours of 9:00 a.m.
and 3:00 p.m. Monday through Thursday and between the hours of 9:00 a.m.
and noon on Friday of each week when classes are in session, with the
exception that the Federation may hold its monthly membership meeting on
Tuesday or Thursday morning from 10:50 a.m. to 12:00 p.m. The Federation
agrees to notify the CAO of the specific dates and times of the meetings as far
in advance as possible.

b) The Federation may schedule meetings between 7:00 a.m. and 9:00 a.m. on
weekday mornings and between 3:()(5 p.m. a!nd 10:00 p.m. Monday through
Thursday; and after 12:00 p.m. on Friday.

2) No faculty member shall interrupt his/her tec;iching responsibilities or preempt
previously scheduled contractually required All-College, Division, Department,
governance and/or standing committee meetings to attend a Federation

membership meeting.
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3) The College shall not preempt a previously scheduled Federation membership
meeting by requiring faculty attendance at any aforementioned College and/or
committee meetings.

4) The College shall advise the Federation of available meeting space and reserve
said space for Federation use upon request.

5) Non-employee authorized Federation representatives shall have reasonable access
to College premises to conduct official Federation business provided it does not
interfere with the activities of the College.

6) The conduct of Federation business shall not disrupt College operations or
interfere with the educational process, provided that no such restrictions on
Federation business shall constitute a waiver of any Constitutional rights and/or

other lawful right of assembly and/or the expression of free speech.
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ARTICLE 4

PAYROLL DEDUCTION FOR FEDERATION MEMBERS

A) The College agrees to deduct from the pay of each Federation member from whom it

B)

has received written authorization, the designated amount of monthly dues and will

submit such dues monthly to the treasurer of the Federation.

1) The College will cease the deduction of dues on the January 1 or July 1 next
succeeding the receipt of a signed revocation and will commence agency fee
deductions.

2) The College assumes no responsibility for any errors made in making such
deductions beyond correcting the error as soon as possible, following notification
by an official of the Federation.

3} The Federation’s President or designee shall certify in writing any change in the
amount of monthly dues to the College’s Executive Director of Human Resources
or designee. Any adjustment in the amount of monthly dues shall become
effective the 1‘"l1rét day of the month following the College’s receipt of the
notification.

The Federatim.] President or designee shall submit to the Executive Director of

Human Resources or designee a list of names of faculty covered by this Agreement

who are not currently full dues-paying members of the Federation. The College, in

compliance with State law and this Agreement, will deduct from all such bargaining
unit members’ pay a representation fee (dues) equal to eighty-five percent {(85%) of

the amount established for Federation members. The amount will be determined by
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~ the Federation membership in accordance with the Federation Constitution. The

C)

deducted funds shall be remitted once per month no later than the last day of the
following month to the Federation, and the Federation shall be solely and exclusively
responsible for the distribution of such funds thereafier. Implementation and
administration of this provision shall be in accordance with the provisions of N.J1.S.A.
34:13A-5.5 et seq.

The Federation agrees to indemnify and hold the College harmless against any and all
actions, claims, demands, losses or expenses, including reasonable attorneys’ fees, in
any manner resulting from action taken by the College at the request of the Federation

pursuant to this Article.



A)

B)

o)
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ARTICLE 5

FACULTY ASSIGNMENTS

Faculty Assignments: In exercising its non-arbitrable right to assign faculty, the

College will consider academic preparation, professional training, performance, and

equivalent experience of individual faculty members.

When there is no conflict with the academic priorities of the College, the Admini-

stration shall consider the personal circumstances of individual faculty members

when assigning individual schedules. The CAO or designee will be responsible for

overseeing the scheduling process, as outlined above, to ensure fairness and equity in

scheduling distributions among the faculty.

Days of Obligation

1) Consistent with the following conditions, the span of the faculty member’s work
year will be determined by the academic calendar set by the College.

a) There shall be no more than five (5) work days prior to the start of classes in
each semester and no more than two (2) W(')rlk days .following the end-of-
academic-year graduation. Two of the five (5) work days prior to the start of
classes shall be unstructured with no scheduled .activities. The College shall
not convert unstructured days to structured days either during pre-semester
orientation and/or following end-of-academic year graduation. There shall be
no more than 180 days of work obligation in the teaching faculty’s work year,
which includes orientation, convocation (if and when scheduled), and

graduation. In addition to the days of obligation described above, new faculty
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will be required to attend two (2) additional days of orientation prior to their
initial semester of appointment.

b) In the event that unforeseen obligations to external funding or accrediting
entities or agencies require faculty presence sooner than five (5) working days
prior to the start of the Spring semester, the College shall have the right to
require Faculty to report sooner than the five (5) days prior to the Seﬁester set
forth in Section C-1-a above, without additional compensation. The College
will not exercise its rights under this paragraph in an arbitrary or capricious
manner.

2) Faculty members are not required to provide services on the following official
College holidays: Labor Day; Thanksgiving Day and the day thereafter; and,
Martin Luther King, Jr. Day.

3) Teaching faculty members are not required to provide services during a scheduled
spring recess.

4) The summer session or any intersession is not considered to be part of the regular
t;aaching faculty work vear. |

D) Class Load and Working Hours

1.) The semester’s normal base load will be fourteen (14) to sixteen (16) credit hours,
with an annual required class load of thirty (30) credit hours per academic year.

a) Loads for faculty who teach courses which have a lecture and a lab/clinic/
studio component will be calculated according to the following:

(i) Lecture: | class hour = 1.00 credit hour

(ii) Science Lab: 1 class hour = 1.00 credit hour



2)

3)

4)
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(1ii)Non-Science Lab (e.g., computer labs) and studio sections (e.g., art): One
(1) class hour = one (1) credit hour:

Independent Study (IN), Directed Study (DS) and Contingent Sections {CS8)
courses will be considered part of the faculty load. Faculty will be compensated at
0.5 (one-half) of one (1) credit per student. Faculty will not be required to teach
more than two (2) Independent Study/Directed Study/Contingent Section courses
per semester. When a face-to-face course section (e.g., 01 or 41 numbered
sections) is cancelled due to low enrollment, the College with the consent of the
Faculty member shall have the option to convert those enrolled students to
Directed Study, compensated up to the number of credits of the course.
Class size shall not be used to force faculty overload assignments. In those cases
where, for whatever reason, the administration decides to run a course section
with enrollment less than the section minimum and assigns such section to a unit
member, it shall be understood that said assignment constitutes a regular portion
of the base load and shall be credited at the full credit hour value assigned to the
course. |

Working hours:

a) The base load assignment of any teaching member shall span no more than
eight (8) hours from the beginning to the end of the same teaching day except
in those cases where a faculty member agrees to a longer teaching day.

b) The College agrees not to require faculty to be present on campus for more
than five (5) days per week, unless an individual faculty member agrees

otherwise.



5)
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Faculty who teach m excess of fifteen (15) credit hours during the fall semester,
shall be able to designate up to five (5) credits of overload as “banked” credits,
which can be used to reduce teaching load during the subsequent spring semester.
Banked credits shall not carry over from one academic year to the next. Faculty
carrying banked credits at the end of any given academic year shall receive
compensation for those credits at the prevailing overload rate in the June 15

paycheck.

E) Course Preparations

1))

2)

Course preparations normally will be limited to three (3) per semester. If a faculty
member voluntarily takes on additional courses that require an additional prep,
then no compensation will be given. If the college assigns a course that results in
an additional prep in order to meet the academic needs of the institution (with the
exception of extra courses needed to make minimum load), then the faculty
member will be compensated $1,000 for the additional prep.

The College may assign additional course preps whenever warranted by personnel
limitations and/or academic needs...The Cc;ilege will not assign more than three
(3) course preps per semester to any particular faculty member more than once

per academic year, unless necessary to fill faculty base load requirements.

F) Office Hours

1)

Each full-time faculty member shall schedule and post one (1) office hour for
each base load section with a maximum of five (5) office hours per week, spread
over no less than three days per week. Online courses will have one online office

hour per course.
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() Faculty Presence

1)

2)

3)

Faculty members are required to attend all scheduled class sessions for assigned
courses, department/division meetings, faculty meetings, governance and
committee meetings to which they are elected or assigned.

Bargaining unit members will not be required to sit on more than two
uncompensated committees. If faculty are assigned to serve on an additional
committee(s) they will be compensated at .25 (one fourth) of one (1) credit per
semester for each additional committee assigned. In order to be eligible for
additional compensation, the committee must meet more than three (3) times per
semester, excluding committees already compensated (e.g., assessment and
program review writers). Faculty members who serve on the search committees
will only be compensated when meetings are held outside the days of obligation.
Service as Chair of the Curriculum Committee shall be compensated one (1)

credit per semester.

Faculty who serve as Chair of the Curriculum Commiitt‘ae, Chair of the Academic
Standards Committee, as members of the Middle States Exegutive Steering
Committee, or as a designated writer for a Middle States subcommittee, will only
be required to sit on one commiitiee per year. For faéulty who serve on the
Program Review Committee, that committee will constitute their full committee
responsibility. For faculty who serve on the Tenure and Promotion Committee,
that committee will count as their full committee responsibility when there are

three (3) or more applications for tenure, promotion or reappointment.
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H) Advising
In accordance with Article 8 (Faculty Responsibilities), all faculty members including
department chairs, program coordinators, and lead faculty shall be required to advise
students each semester as part of their regular load. For each semester faculty shall be
required to advise 30 students. On November 1* of each year, the number of advisees
will be reviewed based on 10" day Credit Hour count as reported on the State
Reported Enrollment form for the current fall semester to determine the upcoming
spring faculty advisee load. If each fall enrollment increases by 2% based on the tenth
day credit hour count the faculty advisee load will be reduced to 25 for the upcoming
spring semester. The College and the Federation will continue to review the faculty
advisee load based on the financial condition of the college with an ultimate goal of

10 advisees per faculty member for the duration of this contract.

1) Advising sessions require direct contact with each student and should include
academic advisement, scheduling of courses, and resolution of academic issues,
career counseling and other topics as appropriate.

2) As part of the advisement process, all faculty members including department
chairs, program coordinators, and lead faculty shall be required to maintain a
written or electronic record of each advisement session that indicates the student’s
name, 1D number, date, and general comments about the type of advisement
provided. This provision excludes student advisement sessions in the Advisement
and Counseling Center.

3) Overload compensation for the advisement of more than the established faculty

advisee base load of students per semester will only be provided when more than
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the established faculty advisee base load of students are actually advised and
suitable documentation of such advisement is provided.

4) SCCC Certified Faculty Advisors (CFAs) are trained to function as advisors in the
Counseling and Advising Center if they so choose on an as needed basis. Faculty
will be compensated for the SCCC-Certified Faculty Advisor training per hour as
specified in Article 5 (Faculty Assignments).

5) SCCC Certified Faculty Advisors may choose, on mutual consent of the Vice
president of Student Services and the Vice President of Academic Affairs to be
assigned to the Advising & Counseling Center, especially in the three weeks prior
to the start of the Fall and Spring semesters. The Vice President of Student Services
will email a request to all Certified Faculty Advisors of the number of hours
available over a specified time period. The Vice President of Student Services in
consultation with the Vice President of Academic Affairs will to the best of their
ability distribute equally to all who respond by the deadline provide. Faculty will
be compensated for completing Advising & Counseling Center Assignments per
hour as specified in Aﬁicle SV(Faculty Assignments).

I) Classroom Observation

1) Faculty shall be required tlo observe two (2) adjunct/concurrent faculty each
semester as assigned by the CAO and/or his/her designee(s) and timely prepare
and submit a written report of each observation as part of the normal base load.
Faculty will be compensated in accordance with this Agreement for performing

more than two (2) adjunct/concurrent faculty observations.
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J) Overload

1) Faculty members normally will be assigned overload on a voluntary basis. The
College, however, may assign overload courses whenever warranted by personnel
limitations and/or academic needs.

2) Faculty Load Report forms will be distributed to faculty during Faculty
Orientation prior to the beginning of each semester; the Load Report will also be
available electronically.

a.) Faculty load reports will be amended for Late Start Courses and Delayed-
Start Courses if a course did not have the requisite enrollment by the due
date for the Load Report distributed during Faculty Orientation. Faculty
Load Reports will be amended and reported by Academic Affairs.

b.) Late-Start and Delayed-Start Overload compensation will be paid in equal
increments through the payroll system on a semi-monthly basis beginning
with the first period following approval of the requisite course enrollment.

c.) Overload compensation will begin on the schedule set forth in 2(b)
provided the Faculty Load Reporf ils re@ed by the deadline determined
by Academic Affairs at the beginning of each regular semester.

d.) Overload compensation will be paid inla lump sum on December 31% and
May 31% respectively, in the event the Faculty Load Report is not returned

by the aforementioned deadline.

e.) Overload will be compensated at the overload rate per Article 20 based on

credit hours in excess of 15 per semester.
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3) Late-Start courses and Delayed-Start courses cannot be used to satisfy a Faculty
member’s baseload requirements.

4) Faculty overload compensation will be paid in equal increments through the
payroll system on a semi-monthly basis beginning with the September 30™ and
the February 28"/29" paychecks, respectively, provided Faculty Load Reports are
returned by the aforementioned deadline.

K) Assignments and Responsibilities for Librarians

1) All College Librarians who hold faculty rank shall work on either a twelve (12)
month administrative staff calendar or on a nine and one half (9 ) month
teaching faculty calendar as assigned. Librarians who work a twelve (12) position
shall be entitled to the same annual paid time off benefits as administrative staff:
Board-declared holidays, twenty-two (22) vacation days, twelve (12) sick days
and three (3) personal days. Librarians who work on a nine and one half (9 ¥:)
month calendar may be required to assist the College during periods of time when
the teaching faculty is on holiday or recess. Librarians who are required to work
during these periods will be paid a per diem rate prorated at th‘e. unit mémber’s
base salary for the current academic year.

2) Full-time librarians shall have a work week consisting of thirty-five (35) hours.

3) Full-time librarians shail not be required to work a split shift. The length of the
work day shall not exceed eight (8) hours.

L) Salary for Librarians
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1) All College librarians who hold faculty rank shall receive the same salary for an
academic year of nine and one half (9.5} months as do other nine and one half
month unit members in the same rank.

2) Separate contracts for summer season may be awarded. Reimbursement for such
summer service shall be prorated at the unit member’s base salary for the
preceding academic year. New rates shall be applicable on the effective date of
the subsequent academic year’s contract.

3) Salary for Librarians who work on a twelve (12) month calendar basis will be
their current nine and one hatf (9.5) month salary plus twenty-six point three
(26.3%) percent of their nine and one half (9.5) month salary. Salary increases
for Librarians who work on a twelve (12) month calendar basis will be based on
their twelve (12) month salary as calculated in the previous sentence. Librarians
working on a twelve (12) month basis reverting to a nine and one half (9.5) month
basis will earn their current twelve-month salary minus twenty-one percent (21%)
of their twelve-month salary. However, librarians working on a twelve (12) month
basis Wili revert-to a nine and one half (9.5) basis only at the College’s discretion. .

M) Assignments and Responsibilities for Respiratory Therapy Instructor

1) While clesigl;ated as a twelve (12) month position under the Health Sciences
section of this Article (see Section N below), the full-time faculty position of
Respiratory Therapy Instructor will follow the College’s administrative staff"
calendar and will be entitled to the same annual paid time off benefits as
administrative staff: Board declared holidays, twenty-two (22) vacation days,

twelve (12) sick days, and three (3) personal days.



2)

3)
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The College and the Faculty Federation agree that these provisions solely address
the position of Respiratory Therapy Instructor and do not in any way negate the
provisions of the article covering “Faculty Assignments” as applied to contractual
obligations during scheduled spring recess for teaching faculty other than the
Respiratory Therapy Instructor.

The use and carryover of sick days and personal days will be governed by the
existing provisions of the collective bargaining agreement between the College
and the Faculty Federation. The Respiratory Therapy Instructor will make a good
faith effort to ensure that by December 31 of each year his/her accumulated but

unused vacation days will be below 22 days.

N) Salary for Full-Time, Credit-Bearing Health Sciences Faculty

1)

2)

3)

4)

The salary negotiated between the faculty member and the College is for a twelve
(12) month period.

The faculty member will be responsible for carrying a thirty (30) credit load for
the Fall and Spring semesters, with any load carried within the Fall and Spring
semesters which exceeds (3(.)). credits. to be compensated at the prevailing
overload rate.

For the Summer session, the faculty member will be required to carry a credit
load equal to 26.3% of the regularly defined 30 credit load; i.e. 8.0 credits. Any
load the faculty member carries in addition to this, will be compensated at the
prevailing overload rate.

Credit-bearing Health Sciences faculty working on a twelve (12) month basis who

revert to a nine and one half (9.5) basis, will earn their twelve (12) month salary



5)

6)
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minus 20.824% of their twelve (12) month salary. However, credit-bearing
Health Sciences faculty working on a twelve (12) month basis will revert to a nine
and one half (9.5) basis only at the college’s discretion.

This Article applies only to full-time credit-bearing Héalth Sciences faculty. Both
parties recognize that this Agreement does not authorize the College to implement
any similar conditions of compensation for summer teaching for either new or
existing faculty who teach in other disciplines.

Both parties agree that this Article does not restrict the College’s right to create

new twelve (12) month faculty positions in any discipline.
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ARTICLE 6

FACULTY FACILITIES AND WORKING CONDITIONS

A) The College shall maintain a standing Safety Commuittee to address all safety, health
and security issues on or related to the campus. There shall be a minimum of two (2)
faculty members who serve on that committee. The committee shall be listed on the
“Self-Selection List” handed out to faculty at the beginning of every academic year.
The ultimate appointment of the faculty members who will serve on this committee
shall be decided by the Administration. The Federation shall have the right to bring
safety, health, and security concerns directly to the Safety Committee.

B) The College shall annually update an “Emergency Operations Plan™ in consultation
with appropriate municipal, county, and state agencies. Copies of this plan shall be
made available to the Federation at no cost upon request. The Federation may elect to
present via e-mail any concerns about the Plan directly to the Executive Director of
Facilities or her/his designee, who shall respond to the Federation within fifteen (15)
‘work d‘ays of transmission of the Federation’s concerns. |

C) The College shall destgnate full-time member parking spaces near their office
loc.;ltion. By the first day of Orientation, the Federation president will provide the
College with an updated list of unit members and their office locations. Said spaces
will where applicable comply with ADA requiremenits.

D) Off-site instruction
1} The College will ensure that each of the off-campus locations support a minimum

of Faculty instructional services to include, but not limited to:
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a) Copying,

b) Holding office hours,

c) Sufficient classroom supplies,

d) Computer access to the internet and College online resources,

e) IT phone support, and

f) Off-site Contact Person to request any additional needs as required for
classroom instruction.

2) Provision will be made for telephonic and/or electronic communication with an
appropriate Off-site Contact Person in the event of a physical or medical
emergency.

3) All fire evacuation, ambulance request, chemical and biclogical safety, and
shooter protocols for the off-site location shall be communicated to the instructor
at orientation.

E) Atno time are classroom instructors required to set up, maintain, or repair College-
owned or College-leased equipment and/or software required for courses.

F) Faculty will be reirﬁﬁursed Ifor travel related expenses for travel between SCCC-
Newton campus and SCCC off~campus sites in accordance with the SCCC
Reimbursement for Exp;:nses Incurred in Performance of Official Responsibilities
Policy. Public (1:)/Public College Data/Policies and Procedures

G) The College shall provide a copy of this Agreement electronically to all newly-hired

full time faculty members.
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ARTICLE 7

PROCEDURES FOR REDUCTION IN FORCE

A} If the College anticipates the need for a reduction in force (“RIF”) affecting Unit

B)

Members, its Administration will notify the Federation by March 1* of the possible
reduction and will provide the Federation with an opportunity within seven (7)
business days of the notification to meet and discuss the planned RIF. The Federation
[and the individuals whose positions are scheduled for elimination] will be notified of
the impending action at least three business days prior to the Board of Trustees’” April
meeting. Each affected individual will be provided with at least sixty (60) days’
notice of the RIF Failure to provide 60 days’ notice shall not preclude the College
from implementing the RIF, but will entitle the affected Unit Members to salary
payment for the duration of any shortfall in the 60 day notice period.

If due to catastrophic circumstances the need for the RIF could not have been
anticipated by March 1%, the College will notify the Federation within three (3)
business days after its administration ha.s‘inform-ec_il the Board of Trustees’ Personnel
Committee of the need for the reduction and will provide the Federation with an
opportunity within seven (7) business days o.f the notification to meet and discuss the
planned RIF. The Federation [and the individuals whose positions are scheduled for
elimination] will be notified of the impending action at least three (3) business days
prior to the Board of Trustees’ meeting at which action will be taken. Each affected
individual will be provided with at least sixty (60) days’ notice of the RIF. Failure to

provide sixty (60) days’ notice shall not preclude the College from implementing the
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RIF, but will entitle the affected Unit Members to salary payment for the duration of

any shortfall in the sixty (60) days’ notice period.
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ARTICLE 8

TEACHING FACULTY RESPONSIBILITIES

A) The parties agree that faculty responsibilities are defined as commitment to teaching
excellence, student learning, involvement in campus life and community service,
discipline-based professional development, and department-driven course level
student learning outcome assessment activities.

B) The College may assign teaching duties in its academic discretion pursuant to and in
accordance with the provisions of Articles 6 and 8.

C) Teaching faculty may be assigned duties for which they shall be granted reassigned
time or overload compensation. Given prior approval of the Division Dean or CAQ
through the use of the “Sp"ecial Projects Form,” compensable additional faculty duties
may inchude but are not limited to:

1) New program design and development;

2) Development or extensive revision of course syllabi (three or more per semester);

3) Acll\lfising n.lore than thirty (30) students per year;

4) Presenting more than one non-credit workshop or seminar per semester;

5) Science; lab, non-science lab and studio oversight and organization beyond that
required for the normal preparation and conduct of an assigned class section,
when the subject matter is not within the purview of the Department Chair.

D} Compensation for additional teaching duties shall be governed by the rate and

procedure set forth in Article 20 (Salary). Compensation for special projects shall be
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made upon satisfactory completion of the project as determined by the appropriate
division dean or the CAO.

Advisees, once assigned or self-referred, shall remain advisees of a faculty member
until s/he either graduates, withdraws, completes a program of study, or until the
advising faculty member and/or the advisee requests a change, as approved by the
CAO or her/his designee. As advisees vacate or are deleted from a faculty roster, for
reasons identified above, the College may assign new advisees up to a base limit of
the established faculty advisee base load per semester before overload compensation
applies, as specified in Article 20, Section F.

The parties agree that faculty responsibilities include discipline-based Professional
Development (see Article 8.A.). Professional development is demonstrated through
conferences and workshops attended, graduate courses taken, publications,
exhibitions, presentations or involvement in professional associations (see Article
13.C.2.b.). Faculty, working with their Division Deans, will formulate a Professional
Growth Plan that will include a strategy for Professional Development (see Article
14.C.8.2. and Article 27.B.1 :b.). A i)rofessiona] Growth Plan aims to keep SCCC
faculty current, and maintain expertise, in their given, or related, disciplines. SCCC
Faculty in their effort to deliverhacademic excellence in the classroom, shall be
encouraged to pursue scholarly study at the graduate level as part of their Professional
Growth Plan. SCCC Faculty pursuing scholarly graduate-level study will be
reimbursed for tuition costs up to a sum of $2,500.00 per Academic Year upon

approval by the Chief Academic Officer.
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ARTICLE 9

ADMINISTRATIVE SUPPORT

The College recognizes its responsibility to provide administrative support services
for the faculty in carrying out their college responsibilities. Therefore, the College

shall provide administrative support services for:

1) Students needing assistance, such as obtaining and completing the SCCC Grade
Appeal Form or arranging meetings with faculty.

2) Faculty needing to requisition supplies and equipment.

3) Faculty duplicating instructional materials.

4} Faculty preparing and duplicating materials for College committees and College
events.

5) Department Chairs, Program Coordinators, and Lead Faculty needing assistance
with notification of students of canceled courses and options for restructuring
student schedules.

6) Department Chairs, Program Coordinators, and Lead Faculty needing assistance
with departmental textbook orders for the College Bookstore.

7) Department Chairs, Program Coordinators, and Lead Faculty needing assistance
with obtaining departmental course textbook desk copies for adjunct faculty and

for concurrent faculty as needed.
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ARTICLE 10

SEARCH COMMITTEES FOR FULL-TIME FACULTY

A) Faculty may be called upon to help canvass for candidates, interview applicants,
make recommendations, and otherwise assist in the search for new full-time faculty,
Other professional staff members may be requested to help with this process, but with
no obligation to do so.

1) When a search committee is formed for the hiring of full-time faculty, no majority
of the committee shall be comprised of Program Coordinators, Lead Faculty
and/or Department Chairs. Each search committee shall:

a) Review all applications;

b) Interview selected applicants;

c) By majority vote recommend two (2), but no more than four (4), qualified
candidates to the CAQ;

d) Inthe event that at least two (2} qualified candidates cannot be identified, the
committee may recormmmend one (1) candidate to the CAO or feconuﬁend that
the search be reopened.

2) The parties agree that the above procedure does not:

a) Limit the College’s right to select candidates other than those recommended
by the search committee;

b) Prevent the College from requesting that a particular candidate be interviewed

by the search committee.
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3) Search committees are expected to complete their work in a timely manner.
Whenever possible, the search committee should review and schedule interviews
within one month of the published closing dates of the search, and recommend
their final selection(s) within two (2) months of the published closing date of the

search.
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ARTICLE 11

PROCEDURES FOR FULL-TIME FACULTY REAPPOINTMENT

A) The CAOQO shall transmit to each tenured faculty member via the member’s SCCC e-

B)

©)

mail account no later than August 1% of each year a notice specifying the financial
terms of the faculty member’s reappointment for the upcoming academic year,
together with the written criteria for faculty reappointment. Tenured faculty shall
reply to the notice via SCCC e-mail no later than August 15%, confirming acceptance
of the reappointment.

The College shall mail and e-mail to each non-tenured faculty member (via the
member’s SCCC e-mail account) a written employment contract no later than August
1** of each year, together with the written criteria for faculty reappointment. The non-
tenured faculty member shall return a signed employment contract to the College by
Augnust 207,

The College has the sole right to determine the criteria for the annual reappointment
of faculty provided that the detenﬁiﬁed crit.eria do not violate any provision of this

Agreement and/or state or federal law.
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ARTICLE 12

PROCEDURES FOR NON-REAPPOINTMENT OF NON-TENURED FACULTY

A) The College shall notify any non-tenured full-time faculty member in writing by

B)

<)

February 15" (or the first work day thereafter) of each year if the College decides not
to reappoint that member for the following academic year. The College shall not be
required to provide reasons for non-renewal decisions.

The College will at all times comply with the provisions of the state tenure law and
the NJ Open Public Meetings Act. The latter requires that affected faculty members
receive written notice advising them that the College’s Board of Trustees will meet in
Executive Session to discuss the faculty member’s employment status. The faculty
member has the right to request in writing that the Board’s discussion occur instead in
public session. The faculty member also has the right to attend the public session and
to comment on the decision not to reemploy. Other bargaining unit members shall
also be entitled to speak at the Board of Trustees meeting during the period of time
reserved for public comments from the floor. Any person speaking shall be subject to
any time restrainis or other requirements as may be iml;c;sed by.the Board in order to
ensure that all parties who wish to address the Board are given the opportunity to do
so. The College agrees to provide any affected faculty mem.bers with written
notification not later than one (1) week prior to the date that the Executive Session is
scheduled to address the issue.

If, during the course of the 5th year of employment, the faculty has applied for tenure,
then the provisions of Article 13 (Tenure) shall supersede the requirements of this

Article.
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D) Failure of the College to issue notices of non-reappointment by the February 15% date
stipulated above shall require a renewal of the faculty member’s contract for the
following academic year.

E) Nothing in this Article is intended to supersede New Jersey education laws and
regulations providing for the termination of contracts for cause.

F} The College and the Federation agree that pursuant to N.J.A.C. 9A:7-3.1 et seq., the
establishment of criteria for granting tenure is the sole prerogative of the Board of
trustees of the College and is not subject to the grievance and arbitration provisions of

this Agreement.
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ARTICLE 13

TENURE

A} The College shall grant tenure to full-time faculty (i.e. those who hold academic rank

B)

0)

and appointment to faculty positions), in accordance with all applicable New Jersey

statutes and New Jersey Administrative Code requirements, as well as the criten'é

established by the Board of Trustees in its sole discretion.

Tenure may be awarded only to individuals whose performance as a non-tenured

faculty member demonstrates the ability and willingness to make a continuing

contribution to the positive growth and development of the College.

Procedure:

1} To be considered for tenure, eligible faculty members must submit a “Letter of
Intent to Apply for and Become a Candidate for Tenure™ to the CAO and to the
Faculty Tenure, Promotion and Reappointment Committee (TPR) on or before
August 15" of the fifth year of continuous service in a full-time faculty position.
Tenure candidates who began their full-time service in January instead of August
also shall submit "Lh'eir lettér of intent on or before the first day of classes of the
fall semester prior to the anniversary of their fifth year of continuous

employment.

2) Tenure candidates will submit to the TPR by September 1* a portfolio containing

evidence of continuous effective classroom teaching including but not limited to:
copies of curriculum vitae, samples of course outlines and exams, classroom
evaluations, and summary statistics of student evaluations covering the entire

period of employment as a non-tenured faculty member. The portfolio must also
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contain a narrative written by the applicant which discusses the aforementioned

documentation and which addresses how his/her presence as a faculty member

will enhance the institution. The narrative should address the areas outlined

below:

a)

b)

Excellence in teaching and innovation in classroom methodology through
objective evidence such as but not limited to outcomes assessment of student
learning. As a teaching institution, the College requires that candidates must
demonstrate excellence in teaching in order to be awarded tenure. In addition,
candidates must be outstanding in two of the following three areas identified
in paragraphs b through d below.

Professional development and scholarly achievement as demonstrated through
conferences and workshops attended, graduate courses taken, publications,
exhibitions, presentations or involvement in professional associations.

Service to the College and contributions to the academic department/division
as demonstrated through non-compensated committee work, activities and
involvement with peers and/or studénts, or .contributions to campus life
beyond instruction, scholarly or community activity. Candidates may include
reference to grant proposals, cun-iculun; development, development of new
courses, and may include other items such as but not limited to letters of
recommendation, documentation of activities with students, and evidence of

professional improvement.
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d) Service and/or Outreach Activities to the Greater Sussex County Community
in a manner which demonstrates that the presence of the candidate enriches
not only the College but the community as a whole.

The TPR. will consist of four (4) tenured faculty, two (2) from each Division, to

be elected by full-time faculty during fall orientation at the Academic

Affairs/Faculty Meeting. Elections shall be for three (3) year terms. Two (2)

administrators will be appointed to the TPR by the College President. The

College President also shall designate an academic Dean who shall chair the

committee but who shall not vote except in the case of a tie. Full-time faculty

members serving on the TPR shall not be required to serve on any other College

committees during the period of their service on the TPR when there are three (3)

or more applications for tenure, promotion or reappointment.

The Chair of the TPR will convene the TPR on or before September 30'" of each

year.

The College agrees that the evaluation form to be completed by the TPR will be

consistent with the criteria established in this Article, Secti'or.ls B and C.

The TPR shall:

a) Evaluate application materials and confirm each applicant’s eligibility for
tenure;

b) Review each candidate’s portfolio and professional file (including all existing
observations by academic administrators, faculty peers and department
chairs);

c¢) Interview each candidate and each candidate’s division dean;
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d) Further evaluate all materials and request, if necessary, any additional items

from each candidate and

e) Vote whether to recommend tenure in accordance with the following terms:

()
(ii)
(iif)

(iv)

v)

(vi)

(vii)

All voting shall be by secret ballot;

Abstentions will not be permitted;

Each Committee member will cast two identical ballots for each
candidate and will sign only one of the ballots;

The Committee Chair will collect all ballots and will verify that
each member’s pair of ballots contains the identical vote;

The Committee Chair will place all signed ballots into an
envelope, seal the envelope, and sign a statement that he/she
witnessed that the two votes of each member were identical and
that he/she placed each of the sipned ballots into the envelope and

personally sealed it.

The Committee Chair will tally the unsigned ballots and discuss

the results with the Committee, which then will prepare a written
recommendation on each candidate being considered for tenure.
The recommendation shall address relevant tenure criteria and
whether and how the candidate has met the criteria. The
recommendation shall include a formal record of the tally of the

vote and shall be signed by all Committee members.
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(viii) The Committee Chair will forward the tally and the written

(ix)

x)

(xi)

recommendation along with sealed envelope of signed ballots and
the chair’s statement to the CAO by December 1%,

A minority report from the members of the Committee may also be
forwarded to the CAO if a minorty of the Committee chooses to
prepare one. In such cases, the minority report shall be given to
the Committee Chair in time for the Chair to submit it to the CAO
on or before the December 1% due date.

The sealed envelope containing the signed ballots will be attached
to the recommendation.

The sealed envelope containing the signed ballots will be opened
only in the event of a legal challenge to the outcome of the tenure

process.

7) The CAQ shall review the recommendations of the TPR along with any minority

report or reports and any other relevant materials.

a) Ifthe CAO concurs w1th a positive recommendation by the TPR, the CAO

shall state his/her concurrence to the College President and the Committee in

writing within 15 working days following December 15",

b) Ifthe CAO concurs with a negative recommendation by the TPR, the CAO

shall state his/her concurrence to the College President and the Committee in

writing within fifteen (15) working days following December 15™.

¢} If the CAO does not concur with a positive recommendation by the TPR, the

CAQ shall state his/her reasons for non-concurrence to the College President
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g)

SCCC FACULTY FEDERATION CBA 2018-2021 pg. 44

and the Comumittee, in writing, within fifteen (15) working days following
December 15",

If the TPR issues a negative recommendation on a candidate, and the CAO
feels there are sufficient positive reasons for recommending the candidate, the
CAQ shall state in writing his/her reasons for recommending tenure to the-
College President and the Committee within fifteen (15) working days
following December 15%,

In all cases described in Sections E-7-a through E-7-d above, the CAO shall
forward all recommendations and any minority reports of the TPR to the
College President within fifteen (15) working days of December 15',

The College President shall review each candidate’s portfolio and all
recommendations and consider all evidence contained therein and present to
the Board of Trustees at the January Board meeting, his/her
recommendation(s) for candidate(s) to be granted tenure. If the College
President decides not to recommend a candidate for tenure, he/she shall
inform the individual in writing prior to the IJ mu@ Board meeting stating the
reason(s) for decision not to recommend. The decision of the College
President shall be considered final and shall no‘é be subject to any grievance
and arbitration provisions of this Agreement.

Notwithstanding any provision of this Article, all decisions regarding the
granting or denial of tenure including but not limited to selection criteria
{whether herein stated), weight given to such criteria and the individuals

chosen to review such criteria, are within the sole prerogative of the College
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and shall not be subject to any grievance or arbitration provisions of this

Agreement.
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ARTICLE 14

PROMOTION

A) A full-time faculty member must have the minimum background and experience

B)

9

established by the College to be considered for promotion. The criteria for promotion
to all faculty ranks will be included in the Faculty Handbook. The College agrees to
notify the Federation of any change to the criteria for promotion no later than April 1*
of any academic year. Any change to such criteria shall not affect any unit member
who has an application for promotion in process at the time the change 1s announced.
Consideration for promotion is limited to tenured faculty members only. Faculty
members hired at any tenure track rank below Full Professor and applying for tenure
may concurrently apply for promotion in rank to the level immediately above the rank
they hold at the time of their tenure application, provided they meet all of the
specified criteria for promotion in rank at the time they apply, and provided further
that promotion will not occur until the time tenure is attained. All other consider-
ations for promc;tl:on are -limited to tenured faculty members only.
Procedures
1) Any full-time faculty members who meet the criteria for promotion in rank may
apply for promotion. Faculty members must have completed the required number
of years in current rank before making application for promotion.
2) Faculty members who wish to apply for promotion must submit a letter of intent

to apply for promotion to the CAO on or before October 1 (or the first work day



3)

4)

SCCC FACULTY FEDERATION CBA 2018-2021 pg. 47

after October 1*), and must submit a portfolio in support of the application by

November 1* (or the first work day thereafter).

The TPR shall be responsibie for reviewing the professional files and student

evaluation records of all applicants for promotion by March 1 of each year. Any

faculty member who was denied tenure during the current year automatically will

be ineligible for and denied a promotion for the same year.

The TPR shall decide whether to recommend promotion in accordance with the

following terms:

a)
b)

c)

d)

g)

All voting shall be by secret ballot;

Abstentions will not be permitted;

Each Committee member will cast two identical ballots for each candidate,
and will sign only one of the ballots;

The Committee Chair will collect all ballots and verify that each member’s
pair of ballots contains the identical vote;

The Committee Chair will place all signed ballots into an envelope, seal the
envelope, and sign a statemeﬁt'that S/I;e witnessed that the two votes of each
member were identical and s/he plaf:ed each of the signed ballots into the
envelope and personally sealed the; envelope;

The Committee Chair will tally the unsigned ballots and discuss the results
with the Committee, which then will prepare a written recommendation on
each candidate being considered for promotion;

The recommendation shall address relevant promotion criteria and whether

and how the candidate has met these criteria since his/her last promotion. The
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recommendation shall include a formal record of the tally of the vote and shall
be signed by all Committee membérs.

h) The Committee Chair will forward the tally and the written recommendation,
along with sealed envelope of signed ballots and the Chair’s statement, to the
CAO by March 1%,

i) The sealed envelope containing the signed ballots will be attached to the
recommendation.

j) The sealed envelope containing the signed ballots will be opened only in the
event of a legal challenge to the outcome of the promotion process.

5) Standard Promotion Procedure:

a) Professional Files

(i) Prior to the Fall semester, it is the applicant’s responsibil_ity to make
certain that his/her professional file, which is maintained in the office of
the CAO, contains any information and support the applicant wishes the
Committee to consider during the course of its deliberation. Applicants
may add to their professional file but may not 'rt.:move émything from that
file.

b) Promotion Narrative
(i) Applicants are required to prepare a narrative of 7 to 15 pages, which

addresses each of the criteria for promotion and how the applicant
satisfied each criterion since the last promotioﬁ or award of tenure. Each
candidate may, if s/he wishes, add to the narrative any materials that

support his/her candidacy.
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9
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The CAO will review the Committee’s report and recommendations, prepare a
report that includes both the Committee’s recommendations and the CAO’s own
recommendations, and forward the report to the President by April 15",

The President will prepare and forward a final list of candidates recommended for
promotion to the Board of Trustees prior to the May Board meeting. The Board
of Trustees will act upon the recommendation on or before May 31%. The
decision of the Board of Trustees will be final and binding and not subject to the
grievance and arbitration procedures of this Agreement.

The College will make a good faith effort to notify each candidate of the Board’s
decision regarding promotions within forty-eight (48) hours after the Board
meeting at which such decisions are approved. Faculty members who are not
promoted shall be scheduled for an interview with the CAQ as soon as possible
but generally not longer than two (2) weeks following notification.

a) At that meeting a timetable will be established for the development of a

Professional Growth Plan.

b) The reasons for non-promotion shall be stated in writing upon the written

request of the faculty member involved. Any faculty member who was denied
tenure during the current year will not be scheduled for an interview or
otherwise subject to the procedures stated in this paragraph.

Promotions shall become effective on the first day of the next academic year.

10) The parties agree that the promotion procedure in this Article sets forth the

method by which faculty shall have input into promotion decisions and ensures

that the College considers faculty recommendations. This Article is not intended
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to limit the College in the exercise of its managerial prerogatives. All decisions
related to the exercise of the College’s managerial prerogative are not subject to

the grievance and arbitration provisions of this Agreement.
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ARTICLE 15

ACADEMIC CALENDAR

The Federation shall receive from the College a copy of each year’s proposed Academic
Calendar at the time of its transmittal to the members of the Board of Trustees for the

Board’s consideration.
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ARTICLE 16

INCLEMENT WEATHER AND EMERGENCY CLOSINGS

A) The College has the right to either cancel classes or remain open during inclement

B)

C)

weather or other emergencies. Faculty members who cannot reasonably attend
classes during inclement weather must notify the Faculty Secretary immediately.
Faculty members will also make a reasonable attempt to notify students.

If a faculty member cancels a class due to inclement weather when the College
remains open, s/he is responsible for making up lost class time through the use of any
and all educational modalities s/he deems appropriate, and will notify the appropriate
Division Dean. (The same rule applies for sick leave.)

If the College deems it necessary to cancel classes due to an emergency, such as, but
not limited to, inclement weather, natural disaster, terrorist act, or pandemic, the
College will utilize all appropriate means to notify faculty of this closure. Faculty
members will not be held responsible for making up this class time; however, if
repeated closures (such as multiple loss of classes on Wednesday.s ’during -a semester
due to inclement weather) result in an excessive loss in class time, the CAO or his/her
designee will confer with all affected Division Deans about possible rt;.medies. The

Deans will then discuss possible remedies with the affected faculty.

D) Should emergencies such as, but not limited to, failure of electrical or heating/cooling

systems arise during the time that College is open, which according to federal, state or
local statutes or codes endanger the health or safety of unit members or students, unit

members will not be required to perform their duties under such conditions.



SCCC FACULTY FEDERATION CBA 2018-2021 pg. 53

E) If conditions as described in Section D above occur, the faculty member will
communicate with the appropriate Division Dean or his/her designee who will
determine if the faculty’s proposed alternative arrangements are satisfactory until the
unsafe condition is corrected.

F) In the event of a disaster or other catastrophic event during which the College is
either directed to close by government authorities or elects to close, emergency
closure procedures will be communicated to all faculty and staff in a manner

appropriate to the specific situation.
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ARTICLE 17

COMPENSATION FOR ADMINISTRATIVE DUTIES

A) For the purpose of this Agreement, administrative functions are those traditionally
performed by academic administrators. A member of the teaching faculty shall fulfill
administrative functions only voluntarily; however, if the College determines that
administrative functions are required to be performed by a teaching faculty member
and no qualified individual volunteers, the College has the right to assign such duties

at its discretion.
1. For purposes of the Agreement, the following definitions will apply:

a} Primary Program shall mean a degree-granted program of the College (e.g.
AA., AFA,AS., AAS. orany additional accredited degree the College

may elect to offer).

b) Option shall mean a curriculum-approved concentration within a Primary

Program, as set out in the: College Catalogue.

c) An “embedded program” will be defined as a degree, certificate, or option
for which required courses are wholly incorporated into the required courses

of another program.

B) When a teaching faculty member fulfills administrative functions, s/he shall be
compensated either at the rate of one (1) credit overload for every thirty-five (35)
hours of administrative non-teaching duties assigned or granted fair and equitable

reassigned time as determined by mutual consent, except as stated in C-4 and C-5
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below. If after appropriate discussions between the teaching faculty members and the

College, agreement cannot be reached regarding whether to grant reassigned time or

overload compensation, the College shall decide between reassigned time and

compensation.

1) No overload assigned in the absence of mutual consent shall exceed three (3)
credit hours during any given semester.

In order to be compensated for performing administrative functions, teaching faculty

must obtain the prior written approval of the Division Dean or the CAQ.

Administrative functions shall include, but not be limited to:

1) The writing and administering of grants;

2) Extensive analysis and interpretation of assessment outcomes data;

3) Authorship of extensive special reports or parts thereof;,

4) Faculty, if they so choose, may serve as an advisor to additional students in excess
of the established faculty advisee base load-required of all full time faculty.
Notwithstanding Article 17, Section B above, faculty advising additional students
will be compensated at a rate of 0.01875 credit h'o'ur of o;ferload or reassigned
time for each one additional student assigned and advised during each semester.
To receive compensation for additional advising, all c;f the additional students
must be approved by the College, following the faculty member’s submission of
documentation indicating the student’s name, ID number, date, and general
comments about the type of advisement provided as required by the College to
demonstrate fulfillment of such advisement responsibilities for all students

advised. Faculty may be compensated for meeting with, and advising, and/or
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registering, no more than forty (40) students above the established faculty advisee
base load as described in Article 17, Section C.4 unless otherwise approved to
exceed this limit by the CAO or her/his designee.

5) Observation and evaluation of more than two (2) adjunct faculty/concurrent
instructors as assigned by the Department Chair with the approval of the Division
Dean, and timely preparation and submission of a written evaluation report.
Notwithstanding Article 17-B above, faculty performing adjunct
faculty/concurrent instructor evaluations in excess of the base load of two (2) will
be éompensated at the rate of one-tenth {.10) credit hour of overload or reassigned
time for each additional adjunct faculty observation/evaluation, payable only after
submission of the written evaluation report.

6) Faculty who actively develop an articulation agreement from initiation through
the signing of the agreement with a four-year college will receive one-half (0.5) of
one (1) credit compensation upon the signing of the agreement. No credit will be
granted for faculty participation in renewals that do not require substantial

revision(s).

D) Faculty who develop Degree programs shall receive three (3) credits of overload or
reassigned time for one (1) semester per degree developed, regardless of how long it
takes the faculty member to complete the development and approval process.
Permission to develop a new degree program must be obtained in advance from the
Division Dean and/or CAQ prior to the development of any such degree program.
Also, the faculty member who undertakes the development of a new degree program

shall be responsible for preparing a formal needs assessment in addition to
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performing any other activities that may be required by the Division Dean and/or the
CAQ in order to develop the new degree program and have it approved.

Faculty who develop Certificate programs shall receive two (2) credits for one (1)
semester for each certificate program developed (except in those cases where the
certificate is entirely embedded within a degree program), regardless of how long it
takes the faculty member to complete the development and approval process.
Permission to develop a new certificate program must be obtained in advance from
the Division Dean and/or CAO prior to the development of any such certificate
program. Also, the faculty member who undertakes the development of a new
certificate program shall be responsible for preparing a formal needs assessment in
addition to performing any other activities that may be required by the Division Dean
and/or CAO in order to develop the new certificate program and have it approved.
Faculty who develop Certificate of Achievement programs shall receive one (1) credit
for one (1) semester for each Certificate of Achievement program developed (except
in those cases where the Certificate of Achievement is entirely embedded within a
new Degree prog‘réﬁl or new Certificate program), regardless of how long it takes the
faculty member to complete the development and approval process. Permission to
develop a new Certiﬁca.te of Achievement program must be obtained in advance from
the Division Dean and/or CAO prior to the development of any such certificate
program. Also, the faculty member who undertakes the development of a new
Certificate of Achievement program shall be responsible for preparing a formal needs

assessment in addition to performing any other activities that may be required by the
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Division Dean and/or CAQ in order to develop the new certificate program and have
it approved.

(3) Faculty assigned by the College as Assessment Liaisons for their departments, or for
specific curricula, will receive one (1) credit of overload per semester. Faculty
assigned as the Faculty Assessment Coordinator will receive three (3) credits of

overload per semester.
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ARTICLE 18A
COMPENSATION AND CONDITIONS OF EMPLOYMENT FOR FACULTY

SERVING AS DEPARTMENT CHAIRS

A) A member of the teaching faculty shall fulfill administrative functions only
voluntarily; however, if the College determines that administrative functions are
required to be performed by a teaching faculty member and no qualified individual
volunteers, the College, notwithstanding Section B of this Article, has the right to
assign such duties and to appoint Department Chairs at its discretion. Department
Chairs are faculty responsible for monitoring Programs of Instruction within their
Department, including degree programs, program options and/or certificates.
Department Chairs report directly to the appropriate Division Dean.

B) Selection and Terms of Department Chairs
1) All full time, tenured faculty within a department are eligible to apply for the

position of Department Chair. The term of service will be for a three-year period.
No one may serve more than two consecutive terms except with the consent of
the person him/herself, and three-quarters (3/4) of all the department’s tenured
and tenure-irack faculty, and the Division Dean, and the CAb.

2} Department Chairs will be elected by the tenured and tenure-track faculty
members of the department. Interested faculty members will submit their names
to their Division Dean by May 1* during a year when a term is concluding; the
CAO will conduct elections by secret ballot before May 10", In the event of a

tie, one more ballot will be conducted and if the result rematns a tie, the
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appropriate Division Dean will choose the finalist. The Division Dean will have

the right to refuse the appointment of an elected faculty member if the Dean has

a reasonable basis to believe the faculty member will not perform the duties

satisfactorily; in this event another election will be held.

a) The Dean will also have the right to remove a Department Chair during a
term of office for documented failure to perform the job duties satisfactorily,
and to appoint an interim Department Chair to serve for the balance of the
academic year.

b) Department faculty members have the right to recall a Chair for documented
failure to perform the job duties satisfactorily, by a vote of three quarters of
the department tenured and tenure-track faculty, upon proof of repeated
attempts at corrective action. If a Department recalls its Chair, the
department facully may hold a new election in accordance with the
procedures stated above, within ten (10) business days following the recall
vote, or the Division Dean will appoint an interim Department Chair to serve

- for th;e balance of the academic year either at the request of the deparhnérit
faculty, or following the ten (10) day period if no vote is taken.
3) Department Chairs shall address their performance in the role of Chair as part of
the periodic self-evaluation process.

C) Teaching Responsibilities (as per Article 8)

Faculty serving as a Department Chair will teach no fewer than twelve (12} credits
and no more than twenty-five (25) credits per academic year, excluding winter and

summer sessions. Compensation for Department Chair assignments, outlined in
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Section E of this article, shall be included in the mandatory full-time faculty base

load of thirty (30) credits per year (see Article 5), excluding the winter and summer

sessions.

D) Department Chair General Responsibilities

The peneral responsibilities of Department Chairs shall include, but not be limited to,

the following. However, any additional responsibilities not stated here shall be

determined by mutual consent;

1) Development and modification, as necessary, of on campus, online/distance,

2)

3

4)

3)

6)

and concurrent enrollment course schedules;

Interviewing, credentialing, and recommending adjunct faculty for
employment;

Credentialing concurrent instructors and recommending/not recommending
their approval to teach college credit courses at their respective high school;
Oversight of Advanced Placement (AP) course transfer/acceptance;
Periodic review of College Level Examination Program (CLEP) exams for
congruence to appropriate SCCC courses and minimum acceptable scores;
Review student and classroom evaluations, as necessary during the year, of
adjunct faculty and concurrent instructors. Department Chairs shall not
evaluate or review bargaining unit members. In this respect, the College and
the Faculty Federation agree to practice the recommendation of the American
Association of University Professors (AAUP) that the work of all faculty

including contingent faculty, should require a “conscientious and thorough

-review...conducted by faculty peers structured (in such a way as) to permit
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faculty members to demonstrate their competence and accomplishments in
their respective fields. The records of reviews should validate faculty
members’ effectiveness in their positions.” (Source: AAUP Policy Documents
and Reports, 2009, p. 105);

Mentoring of adjunct faculty and concurrent instructors who so agree to be
mentored;

Regular attendance at all College Open House events as required and
voluntary attendance at student orientation events;

Resolution of student complaints and other issues related to any credit-bearing
courses offered within the department which are taught by adjunct faculty
(concurrent courses excluded). Department Chairs will neither resolve nor
gather information on grade appeal or student complaints pertaining to other
bargaining unit members. Department Chairs will be involved only in the
grade appeal process for adjunct faculty they have recommended for hire.

Grade appeals will go from Department Chairs to the Division Dean;

10) Consultation, as requested, with the Di\I/iSiDIl Dean and CAO with respect to

course cancellations and the addition of extra sections. Upon notification from
the CAO or his/her designee of a course can;:ellation or the addition of
sections, Department Chairs sﬁall be responsible for notifying students of
class cancellations and rescheduling as needed with administrative support.
Department Chairs shall not have the authority to cancel courses or add extra

sections without the prior approval of the CAO or his/her designee;

11) Budget planning in collaboration with department faculty and Division Dean;
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12) Participation in and consultation with the Division Dean and CAO concerning
curriculum revision and development, and coordination with Division Dean
on items to be brought to the Curriculum Committee;

13) Review assessment data and reports with the Department Asseésment Liaison;

14) Book order supervision, including review of text book lists and consolidation
of department textbook orders, with administrative support;

15) Requisition of needed supplies and equipment for the department, with
administrative support;

16) Consultation, as requested, with the Division Dean and CAO, concerning
long-range planning;

17) Confer with Department-related Program Reviewers;

18) Advocate on behalf of the department with College administration and the
Board;

19) After being provided with 10"-day enrollment data, review course
enrollments from previous academic year and adapt following year’s course
offerings accordingly; |

20) Department Chairs’ summer responsibilities may include but are not
necessarily limited to:

a) Review of student and faculty evaluations of adjunct faculty;

b) Recruit, interview, and orient new adjunct faculty;

¢) Finalize adjunct faculty assignments for fall semester;

d) Mentor and submit a written faculty classroom observation of each

summer adjunct faculty teaching a course at the College for the first time;
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¢) Monitor summer course offerings, discuss cancellations with Division
Dean, add sections as necessary, and assume responsibility for notification
of students whose course sections have been cancelled;

f) Respond to student issues, questions and concerns regarding summer
COUrSEs;

g) Develop the spring course schedule for following academic year;

h) Monitor the status of book orders in cooperation with the campus
bookstore;

i) Order desk copies for adjunct faculty for the fall semester, with
administrative support;

i) Summarize information obtained by the end of the spring semester
regarding departmental budget needs in preparation for the fall budget
development process; conferring with the Division Dean as necessary;

k) Provide information from the department faculty to Division Deans
regarding fall and spring faculty orientation and new faculty orientation;

21) Depa‘m'nent C'hajrs shall be available on campus, as needed, for five (5)
business days immediately following the end of May faculty obligation, five

(5) busines.s days immediately preceding the start of the fall faculty

orientation week, and for six (6) business days in the summer. During the

balance of the summer, Department Chairs are expected to be reasonably
available on campus and regularly responsive by phone and email for

questions and assistance and to perform other services as stated in this Article.
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© 22) During the winter session, Department Chairs are expected to be reasonably
available on campus for the three (3) business days immediately preceding the
start of spring faculty orientation week. During the balance of the winter
session, Department Chairs are expected to be regularly responsive by phone
and e-mail for questions and assistance and to perform other services as stated
in this Article.

23) During the regular fall and spring semesters, Department Chairs shall be
available on campus four (4) to five (5) days per week.

24) Department Chairs shall conduct one department meeting per month with full-
time faculty during the regular fall and spring semesters. In those cases where
the cancellation of monthly meeting may be required due to personal
circumstances, travel to a professional conference, or illness, the Chair will
nolify the Division Dean and department members at least two (2) days prior
to the scheduled meeting date, or as soon as possible thereafter in cases of
unexpected absence.

25) Department Chairs shall cbﬁduct a‘.t least one faculty meeting each semester
when adjunct faculty members are invited to attend.

26) Department Chairs shall attend'one meeting of the Academic Affairs Council

per month through the calendar year.
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E) Compensation

1)

2)

3)

4)

The College and the Federation agree that administrative workloads for
Department Chairs shall be assigned on a fair and equitable basis. To this end, it
is the mutual responsibility of the CAQ, Division Deans, and Department Chairs,
to meet periodically to review administrative workloads and adjust
administrative assignments if necessary.

Faculty serving as Department Chair shall recéive six (6) credits base
compensation, to be taken as reassigned or release time, during each regular
semester of the academic year (fall and spring) and one-half (0.5) of one (1)
credit for each winter session they serve as Chair. The winter one-half credit will
be applied to the Spring Load Report. Those Chairs who are responsible for more
than 10,000 credit hours in a fiscal year shall receive two (2) credits applied to
their fall load report. Faculty serving as a Department Chair shall receive threc
and a half (3.5) credits base compensation for service during the aggregate of
summer semesters. For the purposes of this Article, the summer shall include the
period of service commencing on the third day aftle.r gradu.ation and ending on
the first day of faculty obligation prior to the start of the fall semester.

In the event that a Program Coordinator is elected to se:rve as Department Chair,
s/he shall receive the stipend for Department Chairs as stated herein, and .shall
receive only 1.5 credits of compensation for Coordinator duties per semester.
Faculty serving as a Department Chair shall receive additional compensation

(taken as reassigned/release time) for each semester of the academic year (fall
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and spring) when the total number of faculty (including full-time and adjunct) in

their respective departments reach the levels specific below:

a)

b)

When a Department Chair schedules courses for 15-29 total faculty, other
than themselves (regardless of the number of sections taught by each faculty
member), he/she shall receive one (1) additional credit of reassigned/release
time for that semester. Courses scheduled and staffed by Program
Coordinators and concurrent courses are not eligible for inclusion the
Department Chair compensation calculation.

When a Department Chair schedules courses for 30-44 total faculty, other
than themselves (regardless of the number of sections taught by each faculty
member), he/she shall receive two (2) additional credits of reassigned/release
time for that semester. Courses scheduled and staffed by Program
Coordinators and concurrent courses are not eligible for inclusion in the
Department Chair compensation calculation.

When a Department Chair schedules courses for 45-55 total faculty, other

than themselves (regardless of the number of sections taught by ea‘cll1 faculty

member), he/she shall receive three (3) additional credits of

d)

reassigned/release time for that semester. Courses scheduled and staffed by

Program Coordinators and concurrent courses are not eligible for inclusion in
the Department Chair compensation calculation.

When a Department Chair schedules courses for 56 or more total faculty,
other than themselves (regardless of the number of sections taught by each

faculty member), he/she shall receive four (4) additional credits of
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reassigned/release time for that semester. Courses scheduled and staffed by
Program Coordinators and concurrent courses are not eligible for inclusion n
the Department Chair compensation calculation.

If two or more different Department Chairs schedule the same adjunct faculty
member in different sections teaching different disciplines, each Department

Chair may claim the individual as a separate scheduled faculty member.
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ARTICLE 18B
COMPENSATION AND CONDITIONS OF EMPLOYMENT FOR FACULTY

SERVING AS PROGRAM COORDINATORS

A) A member of the teaching faculty shall fulfill administrative functions only
voluntarily; however, if the College determines that administrative functions are
required to be performed by a teaching faculty member and no qualified
individual volunteers, the College has the right to assign such duties and to
appoint Program Coordinators at its discretion with the consent of the appointee.
Program Coordinators are faculty responsible for monitoring Programs of
Instruction within their specified Program including degree programs, options
and/or certificates. Program Coordinators consult with their Department Chairs
and report directly to the appropriate Division Dean.

B) Selection and Terms of Program Coordinators

1) Full time faculty not previousllyl hired i.nto the position are eligible to be
appointed for the position of Program Coordinator. The term of service
will be for a three-year period exceiat for those hired into the position.
Those appointed to the Program Coordinator position may serve no more
than two consecutive terms except with the consent of the person
him/herself, the Division Dean, and the CAQ.

2) The Division Dean will also have the right to remove a Program

Coordinator during a term of office for documented failure to perform the
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job duties satisfactorily, and to appoint, upon consent of the individual, an

interim Program Coordinator to serve for the balance of the academic

year.

3} Program Coordinators shall address their performance in the role of

Coordinator as part of the periodic self-evaluation process.

C) Teaching Responsibilities (as per Article 8)

D) Program Coordinator General Responsibilities

The general responsibilities of Program Coordinators shall include, but not be

limited to, the following. However, any additional responsibilities not stated here

shall be determined by mutual consent.

1y

2)

3)

4)

Development and modification, as necessary, of on campus,
online/distance, and concurrent enrollment course schedules;
Interviewing, credentialing, and recommending adjunct faculty for
employment.

Credentialing concurrent instructors and recommending/not
recommending their approval to teach college érédit coﬁrses at their
respective high school;

Review student and classroom evaluations, as necessary during the
year. Program Coordinators shall not evaluate or review bargaining
unit members. In this respect, the College and the Faculty Federation
agree to practice the recommendation of the American Association of
University Professors (AAUP) that the work of all faculty including

contingent faculty, should require a “conscientious and thorough
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review...conducted by faculty peers structured (in such a way as) to
permit faculty members to demonstrate their competence and
accomplishments in their respective fields. The records of reviews
should validate faculty members’ effectiveness in their positions.”
(Source: AAUP Policy Documents and Reports, 2009, p. 105);
Mentoring of adjunct faculty and concurrent instructors who so agree
to be mentored;

Regular attendance at all College Open House events as required and
voluntary attendance at student orlentation events;

Resolution of student complaints and other issues related to any credit-
bearing courses offered within the Program which are taught by
adjunct faculty (concurrent courses excluded). Program Coordinators
will neither resolve nor gather information on grade appeal or student
complaints pertaining to other bargaining unit members. Program
Coordinators will be involved in the grade appeal process for adjuncts

they have recommended for hire in their Program. Grade appeals wﬁl

go from Program Coordinator to the Division Dean;

Consultation, as requested, with the Department Chair, Division Dean
and CAQ with respect to course cancellations and the addition of extra
sections. Upon notification from the CAO or his/her designee of a
course cancellation or the addition of sections, Program Coordinators
shall be responsible for notifying students of class cancellations and

rescheduling as needed with administrative support. Program
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Coordinators shall not have the authority to cancel courses or add extra
sections without the prior approval of the CAO or his/her designee;

9) Budget planning in collaboration with department faculty, Department
Chair, and Division Dean; |

10) Participation in and consultation with the Department Chair, Division
Dean and CAO concerning curriculum revision and development, and
coordination with Division Dean on items to be brought to the
Curriculum Committee;

11) Review assessment data and reports with the Department Assessment
Liaison:

12) Book order supervision, including review of text book lists and
consolidation of Program textbook orders, with administrative support;

13) Requisition of needed supplies and equipment for the Program, with
administrative support;

14) Consultation, as requested, with the Department Chair, Division Dean,
and CAO, colllc.:eming.long-range planning;

15) Confer with Program-related Program Reviewers;

16) Advocate on bellaif of the Program with College administration and
the Board;

17) After being provided with 10%-day enrollment data, review of course
enrollments from previous academic year and adapt following year’s

course offerings accordingly;
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18) Recruiting students for the Program(s) and serving as the primary
contact person for information about the program, exclusive of the
advising function;

19) Conducting Program adjunct faculty meetings;

20) Program Coordinators shall attend ten monthly meetings of the
Academic Affairs Council as follows: Monthly meetings for
September, October, November, December, February, March, April,
and May; Meetings scheduled for fall orientation (August) and spring
orientation {January).

21) Program Coordinators may engage in summer responsibilities as
follows:

a) Review of student and faculty evaluations of adjunct faculty;
b) Recruit, interview, and orient new adjunct faculty;
c) Finalize adjunct faculty assignments for fall semester;

d) Mentor and submit a written faculty classroom observation of
each summer adjunct faculty teaching a course at the College for

the first time;

e) Monitor summer course offerings, discuss cancellation with
Department Chair and Division Dean, add sections as necessary,
and assume responsibility for notification of students whose

course sections have been cancelled;

f) Respond to student issues, questions and concerns regarding

SUITUMNEr COUTseEs,

g) Monitor the status of book orders in cooperation with the campus

bookstore;
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h) Order desk copies for adjunct faculty for the fall semester, with
administrative support;

E) Compensation

1)

2)

3)

The College and the Federation agree that administrative workloads
for Program Coordinators shall be assigned on a fair and equitable
basis. To this end, it is the mutual responsibility of the CAO, Division
Deans, and Program Coordinators, to meet periodically to review
administrative workloads and adjust administrative assignments if
neceséary.

Compensation for student advisement and adjunct observations as
described Article 5 (Faculty Assignments) shall not be capped for
Program Coordinators.

Faculty serving as Program Coordinators shall receive three (3) credits
base compensation, to be taken as reassigned or release time, during
each regular semester of the academic year (fall and spring) and no
compensation for the winter session which is considered part of the
spring semester. Faculty serving as a Program Coordinators who fulfill
summer dulies outlined above shall receive one and a half (1 ..5) credits
base compensation for service during the aggregate of summer
semesters. Program Coordinators who do not engage in summer

coordination shall not receive compensation for the summer.

4) Faculty serving as Program Coordinators shall receive additional

compensation (taken as reassigned/release time) for each semester of
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the academic year (fall and spring) when the total number of faculty
(including full-time and adjunct) in their respective Program reach the

levels specific below:

a) When a Program Coordinator schedules courses for 5-10 total
faculty (regardless of the number of sections taught by each faculty .
member), he/she shall receive an additional half (0.5) credit of
reassigned/release time for that semester.

b) When a Program Coordinator schedules courses for 11-15 total
faculty (regardless of the number of sections taught by each faculty
member), he/she shall receive one (1) additional credit of
reassigned/release time for that semester.

¢) When a Program Coordinator schedules courses for 16-20 total
faculty (regardless of the number of sections taught by each faculty
member), he/she shall receive an additional one and a half (1.5)
credits of reassigned/release time for that semester.

d) When a Program Coordinator schedules courses for 21 of more
total faculty (regardless of the number of sections taught by each
faculty member), he/she shall receive two (2) additional credits of

reassigned/release time for that semester.

5) Program Coordinators who oversee degrees, certificates and/or options,
beyond their primary Programs of Instruction will be compensated for

each additional degree, certificate or option overseen as follows: one-half
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(0.5) of one (1) credit for a degree or option with ten (10) majors, and one
(1) credit for a degree or option with fifteen (15) majors.

6) Program Coordinators shall be compensated .10/credit for each five (5)
students placed in an internship added to fthe load as _reﬂect_ed in the tenth

day roster.
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ARTICLE 18C
COMPENSATION AND CONDITIONS OF EMPLOYMENT FOR FACULTY

SERVING AS LEAD FACULTY

A) A member of the teaching faculty shall fulfill administrative functions only
voluntarily; however, if the College determines that administrative functions are
required to be performed by a teaching faculty member and no qualified
individual volunteers, the College has the right to assign such duties and to
appoint Lead Faculty at its discretion with the consent of the appointee. Lead
Faculty are faculty responsible for monitoring a specified subject area and/or a
Program Option. Lead Faculty consult with their Department Chairs and report
directly to the appropriate Division Dean. | |

B) Selection and Terms of Lead Faculty

1) Full time faculty are eligible to be appointed for the position of Lead
Faculty. The term of service will be for a three-year period. Those
appointed to the Lead Faculty position may serve no r'nore than two
consecutive terms except with the consent of the person him/herself, the
Division Dean, and the CAQO. |

2) The Division Dean will also have the right to remove a Lead F aculty
during a term of office for documented failure to perform the job duties
satisfactorily, and to appoint, upon consent of the individual, an interim

Lead Faculty to serve for the balance of the academic year.
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3) Lead Facuity shall address their performance in the role of Lead Faculty as
part of the periodic self-evaluation process.

C) Teaching Responsibilities (as per Article 8)
D) Lead Faculty General Responsibilities

The general responsibilities of Lead Faculty shall include, but not be limited to,
the following. However, any additional responsibilities not stated here shall be
determined by mutual consent.

1) Assist in the development and modification, as necessary, of on campus,
online/distance, and concurrent enrollment course schedules;

2) Interviewing, credentialing, and recommending adjunct faculty for
employment;

3) Credentialing concurrent instructors and recommending/not
recommending their approval to teach college credit courses at their
respective high school;

4) .Assist in the review of student and classroom evaluations, as necessary
during the year of adjunct faculty. Lead Faculty shall not evaluate or
review bargaining unit members. In this respect, the College and the
Faculty Federation agree to practice the recommendation of the American
Association of University Professors (AAUP) that the work of all faculty
including contingent faculty, should require a “conscientious and thorough
review...conducted by faculty peers structured (in such a way as) to

permit faculty members to demonstrate their competence and
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accomplishments in their respective fields. The records of reviews should
validate faculty members’ effectiveness in their positions.” (Source:
AAUP Policy Documents and Reports, 2009, p. 105);

Mentoring of adjunct faculty and concurrent instructors who so agree to be
mentored; |

Regular attendance at all College Open House events and voluntary
attendance at student orientation events;

Consultation, as requested, with the Department Chair, Division Dean and
CAO with respect to course cancellations and the addition of extra
sections. Upon notification from the CAQ or his/her designee of a course
cancellation or the addition of sections, Lead Faculty and faculty advisors
within their respective departments shall be responsible for notifying
students of class cancellations and rescheduling as needed with
administrative support so that they may discuss advising issues with
students at that time. Lead Faculty shall not have the authority to cancel
courses or add extra.sections without the prior approval of the CAO or
his/her designee;

Assist with budéet planning in collaboration with department faculty,
Department Chair, and Division Dean;

Participation in and consultation with the Department Chair, Division
Dean and CAQ concerning curriculum revision and development, and
coordination with Division Dean on items to be brought to the Curriculum

Committee;
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10) Review assessment data and reports with the Department Assessment
Liaison;

11) Book order supervision, including review of text book lists and
consolidation of subject area textbook orders, with administrative support;

12) Requisition of needed supplies and equipment for the subject area, with
administrative support;

13) Consultation, as requested, with the Division Dean and CAO, concerning
long-range planning;

14) Advocate on behalf of the subject area with College administration and the
Board,

E. Compensation

1) The College and the Federation agree that administrative workloads for
Lead Faculty shall be assigned on a fair and equitable basis. To this end, it
is the mutual responsibility of the CAO, Division Deans, and Lead
Faculty, to meet periodically to review ac_;lminist:rative workloads and
adjust administrative assignmen.ts if necessary.

2) Compensation for student advisement and adjunct observations as
described in Article 5 (Faculty Assignments), shall not be capped for Lead
Faculty.

3) All Lead Faculty shall be compensated at the rate of one (1) credit of
reassigned or release time during each of the fall and spring semesters
only. Faculty serving as a Lead Faculty do not have summer duties and

shall not receive compensation for the summer.
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4) Lead faculty who coordinate an Option attached to a primary program will
receive one-half (0.5) of one (1) credit of overload or reassigned time for
each semester when enrollment in the option reaches ten (10) unduplicated
matriculated students, and one (1) credit of overload or reassigned time for

“each semester when enrollment reaches fifteen (15) or more unduplicated
majors. No credits of overload or reassigned time will be granted in any
semester when an option attached to a primary program has enrollmcnt.of

less than ten (10) unduplicated matriculated students.
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ARTICLE 19

HEALTH AND PENSION BENEFITS

A) The Board shall provide each unit member with health and pension benefits as

B)

required by any applicable federal and state laws.

During the term of this Agreement, the College will continue to provide health
insurance coverage through the Schoo! Employees’ Health Benefits Program
(SEHBP) or through another State benefit program as statutorily required. The
College may substitute a different insurance carrier so long as the benefits provided
are substantially equivalent to or better than those provided at the time of the change
of carriét. In the event the College is considering changing insurance carriers, it will
consult with the Federation as part of its decision-making process. The College shall
pay the cost of the premiums for unit members and their dependents for such
insurance coverage, and unit members shall pay through a payroll deduction the
required employee health benefit contribution mandated by P.L. 2011 c. 78 or any
other statutory requirements. No changes in levelﬁ of benefits or employee
contributions shall be made by the College during the life of this Agreement;
provided, however, that during any periods when health insurance is provided
through the SEHBP or other statutorily required State benefit program, any coverage
changes imposed by the SEHBP or other statutorily required State benefit program
shall become the new base plans without any obligation on the College to provide or

pay for any supplemental coverage.
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ARTICLE 20

SALARY

The salary of unit members shall be paid in semi-monthly installments, on the
schedule of the recurring College payroll, as earned, over a period of ten or twelve
months, at the option of the unit member.

The minimum starting salaries, to be paid for each academic rank, shall be as follows,

effective July 1, 2018:

1} Rank:

a) Instructor: $42,039
b) Assistant Professor: $43,909
¢} Associate Professor: $51,017
d) Professor: $57,477

Salary Increases and Adjustments to Minimum

1) Faculty members who fall below the minimum for their assigned rank at the start
of the 2018-2019 acadernic‘: }‘rear shéll be brought to the minimum salary identified
in Section B above, regardless of the total amount of the negotiated increase.

2) Faculty members who already e;-cceed the minimum for their assigned rank at the
start of the 2018-2019 academic year shall receive only the increase specified for
the 2018-2019 year as identified in Section C-5 below.

3) Faculty members who are brought to minimum and who have not received an
adjustment equal to that specified for the 201 8-2019 year shall receive an addition

to base salary until the specified increase has been met.



SCCC FACULTY FEDERATION CBA 2018-2021 pg. 84

4) Promotional increases set out in Section F below; and longevity increases set out
in Section G below, shall be applied to faculty base salaries before the percentage
increases are applied to base salaries in each year of this Agreement.

D) Salary Increases: Faculty members shall receive increases to base pay in each
academic year as specified below. Salary increases shall be made in accordance with
the provisions of Sections C-1 through C-4 above.

1) 2018-2019: $1000 applied to base salary, then a .5% increase applied to base
salary.

2) 2019-2020: $1025 applied to base salary, thena .5% increase applied to base
salary.

3) 2020-2021: $1050 applied to base salary, then a .5% increase applied to base
salary . |

4} Nothing within this salary agreement shall prohibit, infringe upon, or fail to
preserve all legal and standard management rights with respect to personnel
administration, subject to any obligation imposed by N.J.5.4. 34:13A-5.3.

E) Administrative Duties Compensation Rate - |
1) When a teaching faculty member fulfills administrative functions, as set forth in

Article 18 or elsewhere in this Agreement, s'he shal]l be compensated at the
administrative dollar per hour value, or its associated credit per hour value:
a) 2018-2019: $29.06/hour or §1,017/credit.

b) 2019-2020: $29.71/hour or $1,040/credit.

) 2020-2021: $30.37/hour or $1,063/credit.
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F} Overload Rate
1) The overload rate for all bargaining unit members shall be according to the
following schedule:
a) 2018-2019: $1,017 per credit hour, effective July 1, 2018 through June 30,
2019. |
b) 2019-2020: $1,040 per credit hour, effective July 1, 2019 through June 30,
2020.
¢) 2020-2021: $1,063 per credit hour, effective July 1, 2020 through June 30,
2021. |
2) Faculty shall receive one (1) credit of overload for a fourth writing-intensive
course in one semester and two (2) credits of overload for a fifth writing-intensive
course in one semester for a potential total of three (3) credits of overload in one
semester. |
a) “Writing-intensive courses” shall consist of the following: Critical Reading
and Writing I; Critical Reading and Writing II; English Composition I
| Creative Writing; Technical Writing and Communication; Legal Research and
Writing 11; and Perspectives on Race, Gender, Class and Culture.
3) Faculty who advise students in excess of the established faculty advisee blase load
shall be compensated in accordance with the provision of Article 17, Section C.4
(Compensation for Administrative Duties).

(@) Promotion Increments



1)

2)

3)
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Faculty promoted to the rank of Assistant Professor shall receive a $1,000
addition to their base salary, effective July 1 immediately following the approval
of the promotion by the Board of Trustees.

Faculty promoted to the rank of Associate Professor shail receive a $1,250
addition to their base salary, effective July 1* immediately following the approval
of the promotion by the Board of Trustees.

Faculty promoted to the rank of Professor shall receive a $1,750 addition to their
base salary, effective July 1% immediately following the approval of the

promotion by the Board of Trustees.

H) Longevity Adjustment

1)

2)

3)

4)

Upon the completion of ten (10) years of full-time service to the College, a
bargaining unit member shall receive a §1,000.00 adjustment to his/her base
salary, pending satisfaclory performance.

Upon completion of fifteen (15) years of full-time service to the College, a
bargaining unit member shall receive a $500 adjustment to his/her base salary,
pending satisz‘t'a.ctory p.erformance.

Upon completion of twenty (20) years of full-time service to the College, a
bargaining unit me;mber shall receive a $500 adjustment to his/her base salary,
pending satisfactory performance.

Upon completion of twenty-five (25) years of full-time service to the College, a
bargaining unit member shall receive a $1,000 adjustment to his/her base salary,

pending satisfactory performance.



)
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5) Upon completion of thirty (30) years of full-time service to the College, a
bargaining unit member shall receive a $1,000 adjustment to his/her base salary,
dependent upon satisfactory performance.

6) For those unit members who commence service in August, longevity will be
added to base effective July 1% immediately prior to the anniversary date. For
those unit members who commence service in January, longevity will be added to
base effective January 1%

7) Determination of satisfactory performance shall be based upon the evaluation
specified in the Article 27 (Evaluation).

Credit Hour Incentive Bonus

Tf the College achieves an ircrease in credit hours, a lump sum cash bonus as set forth

in the following table will be paid to unit members after the close of the fiscal year

and completion of all financial audits. Any such incentive bonus amount will be paid
in a lump sum with appropriate payrol! deductions, but will not be added to base

salary. The following lump sum percentages are non-cumulative.

Credit Hours Lump Sum Payment as a % of Base Pay
FY 2016 FY 2017 FY 2018
75,000 0.5% 0.5% 0.5%
80,000 1% 1% 1%
85,000 2% 2% 2%
90,000 3% 3% 3%




SCCC FACULTY FEDERATION CBA 2018-2021  pg. 83

For example: If 85,000 credit hours are achieved, a unit member with a base salary of
$60,000 will receive a 2% lump sum incentive, equivalent to a $1,200 Iu_mp sum

payment, in the 4" quarter of the calendar year.
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ARTICLE 21

LEAVES OF ABSENCE

A) The College will fully comply with all applicable provisions of the Federa! Family
and Medical Leave Act, the NJ Family Leave Act and the New Jersey Paid Leave
Act, including all applicable legislative amendments enacted during the duration of
this collective bargaining agreement.

B) The College will pay the bargaining unit member’s regular pay in connection with
jury service providing the following conditions are met:

1) ‘The unit member must present a copy of the jury summons to his or her
supervisor not less than three (3) working days prior to the first day of absence;

2) Upon completion of jury duty, the member will provide documentation to the
College verifying jury service;

3) Bargaining unit members who are not required to be in court on specific days or
who are released from jury duty prior to the end of their normal work day are
éx‘pected‘to report to work for either the full or remaining part of the day.

C) Bargaining unit members are entitled to five (5) working days of leave with pay in
cases of cieath of an immediate family member. “Immediate family member” is
defined as: spouse, domestic partner or civil union partner, child, parent, sibling,
mother and father-in-law, grandparent, and grandchild. Unless approved by the
Director of Human Resources in cases of extenuating circumstances, the five allotted
bereavement days must be used within ten (10) working days of the passing of the

immediate family member. Unit members are entitled to bereavement leave of one
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day with pay in cases of death of a relative other than an immediate family member.

“Relative other than immediate family member” is defined as: aunt, uncle, cousin,

niece, nephew, brother/sister-in-law.

D) Personal Leave

1) Unit members shall be allotted three (3) workdays (21 hours) of paid personal
leave per academic year for personal business that cannot be conducted outside of
regular work hours. The unit member shall provide prior notice of the use of
personal leave by submitting the applicable college form to the Division Dean. In
the event of an emergency, the unit member may notify the Division Dean
verbally or electronically and submit the form as soon as possible thereafter.
Personal leave may be taken in one hour increments. Evidence of the reason for
the personal day may be requested. If the reason is too personal, no reason need
be given.

2) Unused personal leave shall not be accrued or heid over for future use or payout.
All three (3) personal leave days (21 hours) shall be available to unit members at
the commencement olf each ﬁ;.sca] year, but personal leave shall be deemed
accrued during the course of the year’s service; in the event of separation from
employment for any reaso.n other than retirement before the leave is earned, any
unearned personal time taken will be deducted from the employee’s last péy
through a payroll deduction.

3) Personal leave is not transferrable among unit members.

4) Personal leave may not be used to extend holidays or semester breaks.
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E) Sabbatical Leave

1)

2)

3)

4)

5)

6)

The College, in consultation with the faculty, will establish criteria for sabbatical
leaves.

By May 1% of each year, the Board of Trustees will establish the number of
sabbatical leaves available during the following academic year, and notice of such
action will be distributed by e-mail to all full-time faculty by May 15%,
Sabbaticals shall be for one entire academic year at one-.half (1/2) the amount of
the unit member’s full-year salary; or for one-half of an academip year at the full
amount of the unit member’s half-year salary.

Eligible faculty are those who shall have completed at least six [6] years of full-
time teaching at the College as of the beginning of the proposed sabbatical leave;
or, for faculty seeking a successor sabbatical, who have completed at least six (0)
years of full-time teaching at the College since their last sabbatical leave. Eligible
faculty shall submit written proposals to their respective department, Division
Dean, and to the CAO by October 1% of the year prior to the academic year in
which the anticipated sabbatical is expectéci to occlur.

Teaching faculty will meet, by department, to vote upon the sabbatical proposals
originating from their associated department. 'I:hese votes and any associated
recommendations are then reported to the Division Dean by no later than
November 1%. The Division Dean will then present those recommendations to the
CAOQ by November 15",

The President shail make his/her recommendations to the Board of Trustees by

the January meeting of its Personnel and Curriculum Committee. The Board of
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Trustees shall act on the recommendation of the President at its January meeting
and its decision shall be considered final. Special purpose leaves of absence,
without salary compensation, may be granted by the President of the College
upon application by a faculty member after favorable recommendation of such
Jeave by the Department Chair, Division Dean, and CAO. Application for special
purpose leave of absence must be submitted to the President of the College at
least one semester prior to the requested commencement date of the leave, unless
exigent circumstances make such advance notice impossible. Final determination
of whether or not the request shall be granted shall rest solely in the discretion of
the President. .

If the faculty member granted a special purpose leave has banked overload
credit(s) at the time of the leave, all such overload credits must be fully paid
during the period of the leave and will be redeemed at the prevailing overload rate
as specified in Article 20 (Salary).

During the span of the special purpose leave, the faculty member will be afforded
the opportunity to continue medical benefits at his/her individﬁai expen.se in

accordance with federal COBRA regulations.
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ARTICLE 22

SICK LEAVE

A) Unit members shall be allowed sick leave when during a regularly scheduled work
day for such member s/he is unable to perform his/her work due to illness or injury.

B) Unit members shall be notified of their total number of sick days accrued, in terms of
hours, on their regular paycheck stubs. Each sick day shall be equivalent to seven (N
hours. Sick time can be taken in half day (3.5 hours) or full day (7 hours) increments.

C) Unit members shall be granted a total of ten (10) days of sick leave per academic
year.

D} Accrued days for sick leave not used in the academic year shall accumulate and be
available for use during subsequent years as needed.

E) Forinternal College purposes only, an employee will be considered retired from
SCCC when the age of the employee on their date of retirement and their years of
service to the College on their date of retirement combine to equal at least seventy
(70). Each fﬂonth oi; adjunct faculty service at SCCC prior to becoming a member of |
the full-time faculty will count toward total years of service for purposes of this
definition. Unit r.nembers who meet this definition of retirement shall receive
compensation for fifty percent (50%) of their earned but unused accumulated sick

leave at their then current salary up to a maximum of $15,000.
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ARTICLE 23

MANAGEMENT RIGHTS

A) The College retains and reserves unto itself all powers, rights, authority, duties and
responsibilities conferred upon and vested in it by the Laws and the Constitution of
the State of New Jersey and of the United States.

B) The exercise of the foregoing powers, rights, authority, duties, and/or responsibilities
of the College, the adoption of policies, rules, regulations and practices and the use of
judgment and discretion by the College in areas traditionally reserved to the College

shall be limited only by the terms of this Agreement.
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ARTICLE 24

GRIEVANCE PROCEDURE

A) Definition

1) A grievance is a claim by a bargaining unit member(s) or the Federation that there
has been a violation, misinterpretation or improper application of this agreement
or a violation of college policies or administrative decision(s) affecting the terms
and conditions of employment.

B) General provisions

1) Bargaining unit members shall be entitled to a Federation representative at all
levels of the grievance procedure.

2) No reprisals of any kind shall be taken by the College against any bargaining unit
member participaling in any grievance. |

3) A grievance may be withdrawn at any level.

4) The College shall furnish the Federation with any documents that may be
reasonably or lawfully required to process grieval'lées in at;cordance with this
article.

5) The number of days indicated at each level shall be considered a maximum;
however, time limits may be extended by mutual written agreement between the
Federation President and CAO at Step One and the Federation President and
College President at Steps Two and Three.

6) Any grievance filed outside the contractual time limits, and outside of mutually

agreed time extensions, shall be deemed untimely. However, should the College
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agree to process a grievance despite its being untimely filed, such decision shall
not be deemed a waiver of the College’s right to claim untimeliness in any future
grievance, and shall not waive the College’s right to challenge any arbitration of a
grievance on the basis it is untimely filed. A grievance which is filed within
mutually-agreed upon extended timelines will not be considered untimely.
7) Work days shall be defined as described in Article 5 of this Agreement.
Informal Step: In the event that a bargaining unit member(s) or the Federation
believes there is a basis for a grievance, the parties involved shall first discuss the
matter informally with their Dean in an effort to resolve the issue.
Step One: If as a resuit of the informal discussion with the appropriate Dean, the
matter is unresolved, the Chairperson of the Federation Grievance Committee or
his/her designee may invoke the formal grievance procedure. The grievance shall be
submitted in writing to the College’s CAQO no later than twenty-five (25) work days
from the date the grievant should have reasonably known of its occurrence. The

written gnevance shall state the reasons for the grievance and the remedy sought.

‘ The CAO shall meet with the Federation and the Grievant within ten (10} work days

of the receipt of the grievance and shall issue a decision within ten (10) work days of
the 1-neeting. If the grievance is denied, the CAQ shall state in writing the reaso;l(s)
for the denial.

Step Two: If the Federation is not satisfied with the disposition of the grievance at
Step One, or if no disposition is made within the time limits in Step One, the
Federation may submit the grievance to the College President, in writing, within ten

(10) work days of the receipt of the CAQO’s decision or the expiration of the time
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limit. The President shall meet with the Federation and the Grievant within ten (10)

work days of the receipt of the grievance and shall issue a decision within ten (10)

work days of the meeting. If the prievance is denied, the President shall state in

writing the reason(s) for the denial.

F) Step Three

1)

2)

3)

4)

3)

If the Federation is not satisfied with the disposition of the grievance at Step Two,
or if no disposition has been made within the time limits provided in Step Two,
the Federation may submit the grievance to arbitration within ten (10) work days
from the date of the College President’s decision or the expiration of the time
limit stated in Step Two. In order to initiate arbitration, the Federation shall
forward a written request to the New Jersey Public Employment Relations
Commission (PERC) with a copy to the College President.

The parties shall oblain a list of arbitrators from PERC and shall be bound by the
rules and regulations of PERC in the selection of an arbitrator.

The arbitrator’s decision shall be binding on both parties.

When arbitratio.n‘hem'inés are conducted during working hours, all involved
bargaining unit members shall be excused without loss of pay.

The cost of the arbitrator shall be borne equally by both parties.

G) Grievance Limitations

1) Non-renewal or any other decision of the Board of Trustees not to reappoint an

employee shall not constitute a discharge and shall not be grievable or arbitrable,

nor shall the reason for such non-reappointment be grievable or arbitrable.
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2) Matters where a method of review is prescribed by law, rule or regulation of any

governmental authority having jurisdiction over the matter are not grievable.
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ARTICLE 25

COPIES OF AGREEMENT

A) The Federation and the College shall both maintain a fully executed, original paper
copy of this Agreement.

B) Electronic copies of this Agreement shall be maintained by both the Federation and
the College; and, each electronic copy shall be identical in content to the fully
executed paper copy described in A above.

C) The College shall make an electronic copy of this Agreement available to all unit

members.
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ARTICLE 26 -

FACULTY ROSTER

A) Three (3) weeks prior to start of classes of the fall, spring and summer semesters, the
College shall provide to the Federation an updated roster of all faculty which includes
the following data: Name and home address, non-college phone number, and non-
college e-mail address of faculty member; position; academic rank; effective -
employment date; and annual salary.

B) Ifa candidate accepts a faculty position after the time period specified above, the
College will send to the Federation an updated roster no later than one (1) week after

the new faculty member accepts the position.
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ARTICLE 27

EVALUATION OF FULL-TIME FACULTY

A) The College and Faculty Federation agree to practice the recommendation of the
American Association of University Professors (AAUP) that the work of all faculty,
including adjunct faculty, should require a “.. .conscientious and thorough
review...conducted by faculty peers structured [in such a way as] to permit faculty
members to demonstrate their competence and accomplishments in their respective
fields. The records of reviews should validate faculty mgmbers’ effectiveness in their
positions™.

B) Evaluation of Non-tenured Faculty
1) First year

a) Classroom observation by the Division Dean

b) Preparation of a reflective, self-evaluation not to exceed 5 pages shall be
written by the Faculty member and submitted to the Division Dean no later
than April 1. The division ﬁean shall meet with the Faculty member on or
before September 30 of the following academic year to review, discuss, and
develop a Professional drowm Plan based on the self-evaluation. The
narrative should address the areas outlined below:
(i) Excellence in teaching and innovation in classroom methodology through

objective evidence such as, but not limited to, outcomes assessment of

student learning. As a teaching institution, the College requires that
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candidates must demonstrate excellence in teaching to be considered for
reappointment or promotion.

(ii) Professional development and scholarly achievements as demonstrated
through conférences and workshops attended, graduate courses taken,
publications authored, exhibitions, presentations or involvement in
professional associations.

(iii) Service to the college and contributions to the academic department/
division as demonstrated through:

(a) Non-compensated committee work;

(b) Activities and involvement with peers and/or students, or contributions
to campus life beyond instruction; |

(c) Scholarly, or community activities;

(d) References lo grant proposals or grants awarded;

(e) Curriculum development;

(f) The development of new courses, degrees or degree options;

(g) Letters of recommendation/comlﬁéndatio;l;

(h) Documentation of activities with students;

(i) Evidence of professional improvemen.t

(iv) Service and/or outreach activities to the greater Sussex County
community in a manner which enriches not only the College but the

community as a whole.
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2) Second year

a)

b)

A peer classroom observation by a tenured member of the Department

selected by the Division Dean in consultation with the Department Chair. The

faculty observer shall be responsible to write and submit a summary of the

observation that shall include an assessment of the faculty member’s

pedagogy, observed effectiveness, and knowledge of course content. This

observation shall be completed by November 30 of the Fall semester of the

non-tenured faculty member’s second year, and the report shall be éubmitted

to the Division Dean by December 15" of that semester.

The faculty member shall have the choice of:

(i) Writing a reflective, self-evaluation of not more than five (5) pages, based
on the criteria in Section B-1-b of this Article, or

(ii) Developing a teaching portfolio, in accordance with a model elected from
the body of published scholarly literature

Either of the choices in Section B-2-b shall be submitted to the Division Dean

by the non-tenured faculty member by April 1%, The Division .Dean s.hall

meet with the Faculty member on or before September 30 of the following

academic year to review, discuss, and develop a Professional GI‘O\;Vﬂl Plan

based on the self-evaluation or teaching portfolio and the peer evaluation

report, and develop, or revise, a Professional Growth Plan.

3) Third year

a)

A peer classroom observation shall be conducted by a tenured Faculty

reviewer selected by the Division Dean in consultation with the Department
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Chair. The faculty observer shall be responsible to write and submit a
summary of the observation that shall include an assessment of the faculty
member’s pedagogy, observed effectiveness, and knowledge of course
content. This observation shall be completed by November 30 of the fall
semester of the non-tenured faculty member’s third year, and the report shall
be submitted to the Division Dean by December 15" of that semester.

b) The noﬁ-tenured faculty member shall have the choice of:

(i) Writing a reflective, self evaluation of not more than five (5) pages, based
on the criteria in Section B-1-b of this Article; or

(ii) Developing or enhancing a teaching portfolio, in accordance with a model
selected from the body of published scholarly literature.

¢} The Faculty member’s Division Dean shall solicit feedback from the
appropriate Academic Affairs Services area on their opinion of the Faculty
member vis-a-vis the criteria in Section B-1-b of this Article.

d) Either of the choices in B-3-b shall be submitted by the non-tenured faculty
membérvto the bivision Dean by April 1* of the current semester. The
Division Dean shall meet with the Faculty member on or before September
30" of the fé)llowing academic year to review, discuss and develop a
Professional Growth Plan based on the self-evaluation or teaching portfolio
and the peer evaluation report.

4) Fourth year
a) Classroom observation by the Division Dean, which shall be scheduled at

some point during the fall semester of the non-tenured faculty member’s
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fourth year at a mutually agreed upon time and date, followed by a formal

written evaluation.

The faculty member shall have the choice of:

(i) Writing a reflective, sélf evaluation of no more than 5 pages, based on the
criteria in Paragraphs B-1-b of this Article, or

(ii) Developing or enhancing a teaching portfolio in accordance with a model
selected from the body of published scholarly literature.

Either of the choices in Section B-4-b of this Article shall be submitted by the

~ non-tenured Faculty member to the Division Dean by April 1* of the current

<y

academic year.

The Division Dean shall meet with the Faculty member on or before
September 30" of the following academic year to review, discuss, and develop
a Professional Growth Plan based on the self-evaluation or teaching portfolio

and the Division Dean’s evaluation report.

Fifth Year

a)

b)

Classroom observation by tilé CAO,- to be scheduled during the fall semester
at a mutually agreed upon time and date.

The provisions of Article 13 (Te;mre) shall apply in their entirety during the
non-tenured faculty member’s fifth consecutive year of employment.
Faculty in their tenure review year will not be required to prepare a self-
evaluation. Following notification of the Board’s action on the tenure
application, faculty granted tenure (to be effective as of the beginning of the

next academic year) will prepare a “Statement of Goals and Objectives” for
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the next academic year, submitting same to the Division Dean or his/her
designee by the first day of fall Faculty Orientation.
C) Evaluation of Tenured Faculty
1) Tenured faculty will be divided into three groups by the Division Dean for

purposes of a self-evaluation schedule. Tenured faculty will submit a self-

evaluation every three years based upon the schedule for the group to which the

faculty member is assigned. The procedure for such self-evaluation shall

otherwise be the same as set forth in Section B-1-b of this Article.

a) Ifthe Dean has concerns with a faculty member’s performance, the Dean may
require the faculty member to prepare a self-evaluation on an annual basis.

b) By October 1% of the applicable academic year, the tenured faculty member
shall submit a self-evaluation not to exceed three pages to the Division Dean.
A faculty member may, if s/he desires, submit the self-evaluation at the end of
the preceding school year.

¢) The self-evaluation shall address professional development, teaching
excellence, demonstrated leadership, student anci ;:ommu.nity involvement,
and will assess the tenured faculty member’s goals and objectives for the
current year, and new goals and objectives for the ens.uing year.

d) The Division Dean will respond to the self-evaluation in writing by the last
working day in February.
(i) If the faculty member has not received a response to the self-evaluation by

the time the next self-evaluation would be due, the faculty member shall
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not be required to prepare the next self-evaluation until thirty (30) working
days after the receipt of the response to the first self-evaluation.

2) The Division Dean, or his/her designee, will conduct one formal classroom or
online observation every three (3) years according to existing College practice. A
written report shall be furnished to the faculty member within thirty (30) working
days following the formal observation, provided that if the Dean has any concerns
with the faculty member’s performance which in the Dean’s judgment requires
prompt correction, the written report shall be furnished to the faculty member
within fifteen (15) working days. Faculty may respond to the observation within
fifteen (15) working days of receipt, and such response shall be attached to the
report and placed in the faculty member’s professional file. The Division Dean
reserves the right to attach a response to the faculty response and shall copy the
faculty member. |

3) In addition to the Dean’s observation, a faculty member may elect to be observed
by a peer at any time. The Division Dean will be informed in advance, in writing,

of the ialanned peer review. The faculty member conducting the peer revi.e-w will |
prepare a written observation report which will be reviewed and signed by the
Di;rision Dean to acknowledge receipt. Once signed, the report will be placed‘in
the faculty member’s professional file.

4) An annual personal interview may be requested by either the faculty member or
the Division Dean.

D) Additional Observations
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1) The following procedures shall be followed whenever a tenured bargaining unit

E)

member is observed outside the parameters of the articles covering Evaluation

(Article 27), Tenure (Article 13), and Promotion (Article 14).

a)

b)

d)

The tenured faculty member being .observed shall be given at least five (5)
working days of notice prior to any classroom observation. This provision will
not apply in the event of an emergency.

An emergency shall be defined as a credible report of classroom behavior by a
bargaining unit member, which is harassing or sufficiently inappropriate to
put the College at risk of potential liability. The determination of these |
sténdards regarding behavior and risk of potential liability shall be solely at
the discretion of the College.

The Federation President shall receive notification of the emergency
observation within two (2) working days after its occurrence.

There shall be no utilization of this provision for an emergency classroom

observation in an arbitrary or capricious manner.

Student Course Evaluations: Electronic course evaluation forms, not requiring

class time to complete, shall be made available to every scheduled course section

every semester, including those sections instructed by both tenured and non-

tenured full-time faculty. Members of the barpaining unit agree to encourage

students to complete online evaluations outside of class toward the end of each

semester. Bargaining unit members shall suffer no consequences should the

requirements of this clause not be satisfied due to technical difficulty or

_circumstances beyond the instructor’s control.
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ARTICLE 28

RIGHTS TO INTELLECTUAL PROPERTY

A) Intellectual property, for the purposes of this agreement, shall be defined as follows:

1)

2)

Intellectual property includes, but is not limited to, any matter subject to
trademark, copyright, or patent protections under current United States statutes
and/or international conventions to which the Government of the United States is
a CO-Signor.

Intellectual property includes, but is not limited to the following categories:
Books, Texts, Articles, Essays, Monographs, Glossaries, and Bibliographies,
Lectures, Syllabi, Course Outlines, Laboratory Manuals, Testing Materials, Study
Guides, and Instructional and/or Teaching Aids, Filmstrips, Charts,
Transparencies, Slides, and other Audio-Visual Aids, Computer-Aided Instruction
Software and Hard-copy Materials, Computer Programs, Literary Compositions
(including Novels, Plays, Film Scripts,.alnd Poe.ms), Performance Compositions
{(including Musical, Dance, Theatrical and or other Performance Compositions),
Cinematography, Video Recording, Audio ﬁecordmgs, Live Video Broadcasts,
Audio Broadcasts, Drawings, Paintings, Collages, Sculptures, and other Works of
Art, Photographs, Unpublished Manuscripts, Work Papers and other Draft
Compositions, Electronic Digital and/or Analog Data Configurations and/or

Transmissions of any and all of the aforementioned categories.

B) College Ownership and Legal Transfer of Intellectual Property.



1)

2)

3)

4)
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All intellectual property created by faculty as part of their compensated
employment by the College for use under the terms and conditions of their said
employment shall remain the sole and exclusive property of the College until such
time as the College may decide to formally and Iegally transfer ownership of such
property to a faculty member,

All intellectual property created by faculty as part of their compensated
employment by the College including computer software, produced, using the
facilities and/or financial and/or technological and/or physical and/or personnel
reséurces of the College, for the benefit of and/or distributed to the College’s
students as part of the presentation of a scheduled course or other College-
sponsored event, or for any other purposes, shall remain the sole and exclusive
property of the College until such time as the College may decide to formally and
legally transfer ownership of such property to a faculty member and/or other
parties as set forth herein.

Individual faculty members who create intellectual property as part of their,
compensated employment by the College for use under the ie;rms an;l conditions
of their employment shall have the option to purchase the rights to such property
at a time and price mutually agreed upon and determined by the ];)arties. Once
such a formal and legal transfer of said property has taken place, the property
shall not, thereafter, be leased back to the College for its own use.

In the event that a third party expresses an interest in acquiring the College’s
rights to intellectual property created by an individual faculty member under the

terms and conditions of their compensated employment, said faculty member
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shall have the right of first refusal to purchase the property under B.3 above in the

event that the College is prepared to relinquish its own property rights claim.

C) Faculty Ownership and Legal Transfer of Intellectual Property

1)

2)

3

4)

Any intellectual property created by faculty outside the terms, conditions, and
time periads of their employment by the College for personal uses shall remain
their sole and exclusive property until such time as they may decide to transfer
such property to the College as set forth herein. The creation of such property
shall be construed as “ocutside employment.”

In the event that a faculty member distributes material previously copyrighted or
trademarkedrby said faculty member to one of her/his assigned College classes,
such material shall be clearly marked as the faculty member’s personal
intellectual property copyrighted and/or trademarked in accordance with |
applicable legal statutes. |

The use of such property (as described in Section C-2) by faculty under the terms
and conditions of their employment shall not be construed as a lease, implied or
other'w'ise, of ﬁie property to the College for which remuneration can be reajized'. ‘
If a faculty member develops unique or innovative intellectual property,
independeiltly of the terms and conditions of her/his employment by the College,
which can be used to support or enhance the mission of the College, the College
may legally contract with an individual faculty member to license the rights to
that property. The mutually agreed terms and conditions of such sale or lease
shall be set forth in a formal contract for sale or lease to be signed by the

appropriate principals or their legal representatives.
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D) College Sponsorship of Unique/Innovative Instructional Resources/Products

D

2)

3)

4)

At the start of the fall semester of each year, the President will, if fiscal resources
permit, announce a Request for Proposals of the “Creation and/or Development of
Unique/Innovative Instructional Resources/Products” through a competitive
granting of funds to develop such resources in accordance with the following
provisions. The announced Request for Proposals will set forth guidelines for the
application and review process, including the amount of money available for such
development, provisions relating to Proposal Elements, and Criteria for project
funding awards. |

All proposal submissions will be reviewed by the College’s Professional
Development Committee. The Committee shall determine both the number of
awards, including the successful proposal applications, and the scope of each,
consistent with the announced funding available.

Award decisions will be made no later than October 15" and February 15" in the
same academic year. Projects will be funded no later than November 1% and
March 1%, Successful apﬁlicants silall have through July 30" to complete the
funded project. Project materials shall be ready for instructional use at the
College at the start of the subséquent academic year. A six (6) month extension
of the completion date may be granted by the College upon written request by the
faculty member.

The results of each year’s competition shall remain the sole and exclusive
property of the College subject to all copyright and/or trademark restrictions in

accordance with applicable statutes.
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5) Faculty members responsible for the development of said unique and/or
innovative instructional/teaching materials may elect to purchase the property
rights thereof for their sole and exclusive use, one year after the exclusive use of
said materials in College courses taught by the faculty person who developed said
materials. The cost to the faculty member shall be the exact amount of the original
project grant award. However, the subsequent use of such property by said and/or
any other faculty member, under the terms and conditions of their employment,
shall not be construed as a lease, implied or otherwise, of the property to the
College for which remuneration can be realized. Once the faculty member has
secured the property rights to the project materials, s/he may market them
anywhere and to anyone, other than the College, without having to pay royalties

to the College.
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ARTICLE 29

DISTANCE EDUCATION

A) The College and the Federation recognize the significance of technology insofar as that
technology is used to support teaching and learning. Expanding student access to quality
instruction and service shall be the primary determining factor when a decision is made to
schedule a distance education course. The College will encourage the use of technology and/or
innovative instructional methodologies and will consider a faculty member’s proficiency as
determined by the College in the utilization of such strategies in the learning process as part of
the professional development assessment. It shall not be the intention of the College to
arbitrarily eliminate traditional face-to-face courses in favor of distance learning courses;
however, the Federation and the College agree that certain courses may only achieve
supporting enrollments when offered in a distance education format.

B) Distance Education shall include online courses and hybrid courses.

1. Online Courses

a} Online courses are a formal educational process in which all of the instructional time
occurs asynchronously when the student and the instructor are not on the same campus

or off-campus site at the same time.

b.) Online courses shall be conducted asynchronously via the Caollege-approved Learning
Management System as the primary medium for communication, instructional

materials, and assessment.

c¢.) Face-to-face contact for proctored testing may be required by some instructors for
~ online courses. That information shall be provided to students at or prior to

registration,



SCCCFACULTY FEDERATION CBA 2018-2021 pg. 115

2. Hybrid Courses

a.} Hybrid courses are a formal educational process in which half (50%) of the
instructional time occurs asynchronously when the student and the instructor are not on

the same campus or off-campus site at the same time.

b.) Hybrid courses shall be conducted with half (50%) of instructional time
asynchronously via the College-approved Learning Management System as the primary

medium for communication, instructional materials, and assessment.

c.} Hybrid courses do not include face-to-face courses that use the College-approved

Learning Management System(s) (LMS) for supplemental use.

C) Limitations to Distance Education.
1. Distance Education courses do not include traditional face-to-face classes.
2. A traditional face-to-face class is defined whereby students’ physical presence is required for
the specified number of class sessions as advertised in the SCCC course schedule.
3. No face-to-face class shall be converted to a distance education course, for any duration of
time, except for exceptional circumstances which have been approved in writing, in advance,
by the Division Dean and {HB C/;\O.

D) Compensation for Online Courses

1. TFaculty will be given one (1} credit of overload for each course credit for the creation of a
new online course. No payment shall be made until the CAO or his or her designee has
determined that the new online course meets SCCC standards for online course design and

format,

2. No compensation will be made should a unit member choose to develop his or her own

version of a previously developed online course.
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3. If a faculty member is teaching a previously developed online course that does not meet
SCCC standards, that faculty member may apply to his or her Division Dean in advance, via
a Special Projects Form, for online course redesign compensation. Upon approval of the CAQ
or his or her designee, a faculty member shall be given one half (.5) credit compensation for
Online course redesign. No payment shall be made until the CAO or his or her designee has
determined that the online course is completely redesignéd and meets SCCC stand.ards for

online course design and format.

4. As part of their professional responsibilities, faculty are expected to perform any necessary

redesign of online courses they have developed and will not receive additional compensation.

5. Faculty shall be compensated for online courses which need to be converted manually into a
newly adopted College-approved Learning Management System (LMS) only if there is a
significant failure or technical barrier to automated importation of an online course from the
old LMS to the new LMS. The determination of a significant failure or technical barrier,
provided it is not capricious or arbitrary, shall remain the prerogative of the Division Dean
and the CAO. Compensation, if so determined, shall be at the rate of one-quarter (0.25) of a
credit hour for each course which the faculty m_ember manually converts as approved by the

Division Dean and the CAQ.

6. Any online course which is successfully imported by the College from the old LMS to the
new L.MS shall not be eligible for compensation. Any faculty member whose course is
updated by the Instructional Designer and who is requested by the College administration to
undergo training outside of the established days of obligation will receive compensation for

such training at the College-designated rate negotiated for administrative duties (Article

17.E.).
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7. The maximum number of students in an online course section shall be limited to twenty-two
(22). If enroflment in an online course exceeds twenty-two (22) students, the faculty member
shall receive additional compensation in the amount of $35. for each additional student over

the twenty-two (22) student maximum as recorded on the 10" Day Roster.

8. Whenever the College decides to compensate a faculty member to develop a new Online
course or substantially modify an existing Online course, the College will first offer the work
to qualified full-time faculty members.

E) Compensation for Hybrid Courses

1. Faculty will be given one-half (0.5) credit of overload for each course credit for the creation
of a new Hybrid course. No payment shall be made until the CAO or his or her designee has
determined that the new Hybrid course meets SCCC standards for online course design and

format.

2. No compensation will be made should a unit member choose to develop his or her own

version of a previously developed Hybrid course.

3. Ifa faculty member inherits a previously developed Hybrid course that does not meet SCCC
standards, that faculty member may apply to his or her Divisien Dean'in adve;nce, viaa
Special Projects Form, for Hybrid course redesign compensation. Upon approval of the CAQO
or his or her designee, a faculty member shall be given one-quarter(.25) credit compensation
for Hybrid course redesign. No payment shall be made until the CAO or his or her designee
has determined that the Hybrid course is completely redesigned and meets SCCC standards

for Hybrid course design and format.

4. As part of their professional responsibilities, faculty are expected to perform any necessary
redesign of Hybrid courses they have developed and will not receive additional

compensation.
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5. Faculty shall be compensated for Hybrid courses which need to be converted manually into a
newly adopted College-approved Learning Management System (LMS) only if there is a
significant failure or technical barrier to antomated importation of a Hybrid course from the
old LMS to the new LMS. The determination of a significant failure or technical barrier,
provided it is not capricious or arbitrary, shall remain the prerogative of the Division Dean
and the CAQO. Compensation, if so determined, shall bé at .the rate of one-eighth (O.IIZS).of a
credit hour for each course which the faculty member manually converts as approved by the
Division Dean and the CAO. Any Hybrid course which is successfully imported by the

College from the old LMS to the new LMS shali not be eligible for compensation.

6. Any faculty member whose course is updated by the Instructional Designer and who is
requested by the College administration to undergo training outside of the established days of
obligation will receive compensation for such training at the College-designated rate

negotiated for administrative duties (Article 17.E.).

7. The maximum number of students in a Hybrid course section shall be limited to twenty-two
(22). If enrollment in an online course exceeds twenty-two (22) students, the faculty member
shall receive additional compensation in the amount of $35 for each additional student over

the twenty-two (22) student maximum as recorded on the 10" Day Roster.

8. Whenever the College decides to compensate a faculty member to develop a new Hybrid |
course or substantially modify an existing Hybrid course, the College will first offer the work

to qualified full-time faculty members.
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ARTICLE 30

EMERITUS PROFESSOR

A) The Board, upon the recommendation of the College President, may confer

B)

“Emeritus” status upon a Faculty member who has been retired for at least one year in
order to recognize that Faculty member’s meritorious service. Faculty/Academic
Departments shall be able to nominate for consideration by the CAO one retired
colleague per Academic Year for consideration as an awardee of Emeritus status. The
CAQO may recommend to the College President the award of Emeritus status for
retired Faculty s/he deems qualified for that designation.

Emeritus professor (and any other retired, former full-time Faculty) who are
employed to teach College course sections as adjunct faculty will be compensated at
the senior adjunct pay rate as stipulated in any collective bargaining agreement that

may be in effect between the College and the adjunct faculty bargaining unit.
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ARTICLE 31

ZIPPER CLAUSE

This Agreement incorporates the entire understanding of the parties on all matters which
have or could have been the subject of negotiations, unless the parties mutually agree to
open negotiations on an issue(s) or a particular subject(s) during the life of this

Agreement.
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ARTICLE 32

EFFECT OF CONTRACT

This Agreement is in lieu of all other contracts or understandings, including
individual employment contracts with respect to wages, hours, rate of pay or other
conditions of employment heretofore or now existing between the parties, and the
College shall not be bound by anything not expressed in writing, subject to any

obligation imposed by N.J.S.4. 34:13A-5.3 or the Education laws of New Jersey.
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ARTICLE 33

SEPARABILITY

If any provision(s) of this Agreement shall be found contrary to law, then such
provision shall be excised from this Agreement and deemed to be not valid. All other

provisions shall continue in full effect.
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ARTICLE 34

DURATION
This Agreement shall become effective as of July 1, 2018 and continue in effect until
June 30, 2021, but the terms and conditions of this Agreement shall remain in full force

and effect until a successor agreement has been reached.

IN WITNESS WHEREQF, the parties executed this Agreement on the / [ Zday of

October, 2018,
FOR THE FEDERATION FOR THE COLLEGE
4
By: u/éf/(ﬂ @” Zl( (. / J
Anfhony Balzano © / zﬂﬁf Connolly &
President and Negotiations Chair, President. SCCC
SCCFF, AFT Local #4780

| s, Bk

Lorraine C. Parker
Chair, SCCC Board of Trustees

Maureen Murphy-Smolk
Vice-President, SCFF
AFT Local #4780



